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lMpoun3BoAcTBEHHAs cucTeMa
Pocatoma

KynbTypa 6epexnvMBoro npon3BoacTBa U cucTema HenpepbIBHOrO COBEPLLIEHCTBOBAHUS NMPOLIECCOB ANs
obecrneyveHns KOHKYPEHTHOMO NpenMyLLecTBa Ha MMPOBOM ypoBHe. BmecTe ¢ obecneyeHnem kayecTsa 1
3anoXeHneM KavyecTBa B MPOLECC ee Lernbio ABMseTcs yMeHbLUeHe BCeX BUAOB NoTepb, @ OCHOBHON
onopou — 2 npuHumna: To4YHo BoBpeMsi 1 ABTOHOMMU3aLUS.

[ CeazaHHble TepMUHbI ] [PUHLIMN «TOYHO BOBpEMsi», ABTOHOMMU3ALINS

12

ABTOHOMU3ALMA

ABTOHOMM3ALMSA, HAPAAY C MPUHLMMNOM «TOYHO BOBPEMS», IBNSETCA OAHUM 13 ABYX OCHOBHbIX CTOMNOB
Npou3BOACTBEHHON cucTeMbl PocaTtoma.
370 opraHusaumsi paboT Takum 00pa3oM, YTOOLI B Crlydae BO3HUMKHOBEHWSI KAKOro-NiMbo OTKIOHEHUS,
Hanpumep, B pabote obopyaoBaHUs, KayecTBe N3genusi Unn okasbiBaeMon yCnyru, B criydae
3anasabiBaHusl paboTbl 1 T.M., 060pyaOBaHNE ONpeaensno 3TO OTKIOHEHNE U aBTOMATUYECKM
OCTaHaBnMBasnocCb, U npouecc octaHaBnMBarcd rnepcoHasnom.
OTO NOMOraeT He JOoNyCTUTh BbiXoAa C NpoLecca HECOOTBETCTBYHOLLENO M3AENUS, CAenaTb OTKNOHEHUS
HarmagHbIMU U NOHATHLIMUK, YTO B CBOK O4Yepedb No3BONdAeT npeaoTepaTtuTb Criydan UX NOBTOPHOIo
BO3HMKHOBEHMS. 3a CYET 3TOr0 CTAHOBUTCSI BO3MOXHbIM «3akrnaiblBaHUe KayecTBa B MPOLECCY.
Kpome aToro, otaensHo cyllectByeT ewe VHTennekTyanbHas ABTOHOMMU3aUus (aBTomaTmsauust), korga
paboTa, KOTOPYIO paHblUe Aenan pykaMu YenoBek, nepegaetcs o6opyaoBaHuto nnm IT-cucreme.

[ CeazaHHble TepMuHbI ] [pUHLMN «TOYHO BOBpeMs»; N3nenve

13

5epe>+<nMBoe npon3BoacTBoO

KoHuenuwns opraHmnsauyun Ou3Heca, OopueHTnpoBaHHadA Ha co3gaHne anBneKaTeanon LEeHHOCTU and

notpebuTens nytem oopMUPOBaHNUS HENPEPLIBHOTO NOTOKA CO3AaHMSA LLEHHOCTU C OXBATOM BCEX NPOLECCOB

opraHv3aLum 1 Ux NOCTOSIHHOIO COBEPLLEHCTBOBAHUSI Yepes BOBIEYEHWE NepcoHarna u ycTpaHeHue Bcex
BuaoB notepb (FTOCT P 56020).

14

Bpewms npoTekaHusi npolecca
(Brr)

BpeMﬂ NpoOXoXaAeHnA npoaykumm 4epesd BeCb npouecc nin noTok co3gaHnd LeHHOCTU OT nepBoﬁ onepauunn

no nocnegHen. B ato BpeMsA BKIOHAKTCA BCe OencTBus, Kak co3garollme LeHHOCTb, Tak U He co3gatoLme
LLEHHOCTb.
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BcTpoeHHoe kavecTBO

OcHoBaHHas Ha ngesix ABTOHOMU3aLMK AesATeNbHOCTb, HanpaBreHHas Ha nocriegoBaTenibHoe U MosHoe
obecneyeHne KauecTBa Ha KaXxaol onepauum npoLiecca 3a c4YeT YeTKOro onpeaeneHns ycrnoBuin Belxoda
rogHoro (no o6opyaoBaHnIo, TEXHOMOMUSIM NPON3BOACTBA UMM OKa3aHWUs YCIyr, U3rOTOBIIEHUIO).

[ CBsizaHHbIe TepMuHbI ] ABTOHOMM3ALMS

1.6

BblpaBHuBaHune

BbipaBHuBaHue - ycpegHeHne BMOOB M KONMYEeCTBa NPON3BOAMMBIX U3genui (paboT, ycnyr), npuBs3aHHoe
k notpebHocTaAM. PaboTta TO4HO BOBpEMS, OCHOBaHHAas Ha BbIpaBHUBAHWW, MO3BOMSET OCYLLECTBNSATh
a(pbhekTNBHOE MPON3BOACTBO, HE 3a4eMCTBYS NULLHWIA NepcoHar, pecypcbl n obopyaosaHuve.

[ CBsizaHHbIe TepMuHbI ] MpuHUMN «TOYHO BOBpeMs», MN3aenve

1.7

3awmTa oT OLMNOKM

O6bI4HO, HeJoporne MHCTPYMEHTBI M CPEACTBA, KOTOPbIE OCTaHaBNMBAOT NPOoLECC AN NpeaoTBpaLleHuns
HEeCOOTBETCTBUS, NOSIOMKM 0O0PYAOBaHMA U T.M. NO NPUYMHE YenoBeYeckoro gakropa.
B HacTosiLee Bpems LLIMPOKO TonKyemoe obLiee Ha3BaHue, UCNonb3yeMoe A1 COCTOSAHMA 1 [0, U nocne
obpaboTku, Ans cnocoba onpeaenuTb OTKNOHEHWE OT AeWCTBYIOLLEro cTaHaapTa.
Mpumepammn MOryT CNyXuTb — LiBeTOBas AnddpepeHumauns Kpbillek BakyTeMHepoB Ans 3abopa Kposwy,
pa3nuunsa B reoMeTpuyecknx pasmepax unm opmax getanem, He No3BonstoLLmMxX cOopKy B
HernpeaycMOTPEHHOM Mopsaake v T.4.

[ CesizaHHble TepmuHbl ] ABTOHOMU3ALMA

1.8

N3penne

MaTtepuanbHbii 00BEKT (PEHTreHorpaMmma, JOKYMEHT, MacnopT, OTBET Ha OOpalleHne rpakgaHnHa n T . 4 .)
nnn nHdopMauus, nonyyvyeHHas B xofe paboT no npoueccy (4aHHbIE KIMHUYECKUX UCCrefoBaHni,
LMdpoBON MakeT aetanu u T.4.)

1.9

MprHUMN «nepBbIM Npulen —
nepsbim ywen» (FIFO)

Vcnonb3oBaHne n3genuii B TOM NOpsake, B KAKOM OHU Bbinv M3roTOBMEHbl. OTO NO3BONSET YNPOCTUTb
yrpaeneHve, Hanpumep, pearmpoBaHue, ecrnv Npon3BoauMble geTann MeHsaTcd, 1 T.4. B cdepe
HemaTepuarnbHOro NPon3BOACTBA, HanpuMep, Npu o6CNyXMBaHUM HacerneHns, 3To NPUHLMNM, Koraa ycnyry
nony4yaeT nNepBbiM TOT YEMOBEK, KOTOPbIN NEePBbIM 3a Hel obpaTtuncs, unm obpabaTbiBalTCs NEpBLIMU TE
OOKYMEHTbI, KOTOpble 6bInv HanpaBneHbl NEPBLIMU.
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1.10

MpYHUMN «TOYHO BOBPEMSI»

MPUHLMN «TOYHO BOBPEMSI» - 3TO MPUHLMM NpoBeAeHust paboT, koraa Anst GbICTPOro pearpoBaHnst Ha U3MEHEHUS 1
NOBbILLEHNS 3PPEKTUBHOCTM yNpaBrieHUsi U3roTaBNMBAOTCS U NepeMeLLalTCs TOSNIbKO HEOBXOAUMbIE KOMMOHEHTbI B
HeobXoaVMbI MOMEHT U POBHO B HEO6X0AMMOM KonmyecTse. HeobxoaAMMbIM yCroBMEM Ans peanu3auny « TOYHO
BOBpeMsi» siBnsieTcs BolpaBHMBaHWE, @ TpEMSA OCHOBHbIMM NpUHLUMNaMn — TaHywas cuctema, CosgaHne
HenpepbIBHOro NoToka u cobnofeHne Bpemenu TakTa, ncxogsiuero n3 notpebHoro konmyecTsa nsaenvin unm
okasblBaeMbIX YCyr.

[ CesizaHHble TepmuHbl] BbipaBHyBaHWe

111

Matb «novemy»/5W1H

MAaTe Nno4eMy — MeToA, UCTONb3yeMblli AN U3YHEHUS MPUYNHHO-CNEACTBEHHbIX CBSA3EN, NeXallnx B OCHOBE TOW Unu
MHo npobnembl. OCHOBHON 3aayen TEXHUKN SBMNSETCS MOMCK NePBONPUYMHbLI BO3HUKHOBEHUS AedekTa nnm
npobnembl C MOMOLLbIO MOBTOPEHUSI 0QHOro Bonpoca — «lMoyemy?». Kaxabiin nocneayoLwmin BONpoc 3agaétces K
oTBETaM Ha npeablayLLuiA BOnpoc.

Tak HasbiBaeMble 5W1H (ot aHrn.: Who — Kto, What — Yto, Where — "'ge, When — Korga, Why — MNMoyemy, How —
Kakvm o6pasom), ¢ TOUKM 3pEHUS KOTOPbIX aHaNM3nPYyTCA onepawumm npoLecca u n3yyaeTcst TeKyLlee COCTOSHME.
OTOT MHCTPYMEHT MCMOb3yeTCsl A5 MOMCKA KOPEHHON NPUYMHBLI NPOGeMbl MyTeM NoCref0BaTENbHOIO BblABMKEHUS
1 aHanm3a runoTes (BOMpOChl «KTO»,» YTO», «TAE», KKOrAay, «NoyYeMy», «Kkakum obpasom»).

Mpouecc npoBepku rMnoTe3 ocTaHaBNMBaAETCH NPU BbIIBNEHUW KOPEHHOW NPUYMHBI TPOBeMbl, yCTpaHeHE KOTOPOWA
NMO3BOJSIUT UCKITYUTL NOsSIBNEHne npobnembl B OyayLiem.

1.12

Pa3BuTME HECKOMBKMX HABLIKOB

PasButne HaBbIkOB nepcoHana Takum o6paso|v|, YTOObI OQUH YENOBEK MOT BbIMOSTHATH pa60Ty Ha 6onbliem
Konn4yecrtee onepaumﬁ. 5narouapﬂ 9TOMY NoABNAETCA BOSMOXXHOCTb OnepaTuBHO pearmpoBsaTtb Ha NU3SMEHEeHUA
(VISMeHeHVIFl B onepauunsax, pa60Ta B Ka4yeCcTBe BCromMoraTtesibHOro pa6oqero, 3aMeHa B nepnon OTnyCcKoB,
I'IepeCTaHOBKVI), M BMeCTe C 3TUM npoucxogunTt BocnntaHue Kagpos.

1.13

YacTo BO3HMUKAIOLLME OCTAHOBKM

CpaBHuUTenNbLHO BbICTPO NCNpaBnseMble OCTaHOBKM NpoLecca, BO3HMKaloLMe U3-3a HeucrnpaBHoCTeN 060pyaoBaHuS,
onosaaHus paboTbl 1 T.M. C BbICOKOW YAacTOTOM. Tak kKak OCTaHOBKU 3a4aCTyt0 BO3HMKAIOT MO OOHOW U TOM XXe NpudnHe,
Heo6X0AMMO BbISICHATb UCTUHHYIO MPUYUHY NPOGremMbl (HAaNpPUMep, C MOMOLLbI «5 NoYeMy») 1 YCTPaHsTb ee.

[ CBasaHHble TepMuHbl ] [aTb «noyemy»



https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B8%D1%87%D0%B8%D0%BD%D0%B0
https://ru.wikipedia.org/wiki/%D0%9F%D0%B5%D1%80%D0%B2%D0%BE%D0%BF%D1%80%D0%B8%D1%87%D0%B8%D0%BD%D0%B0
https://ru.wikipedia.org/wiki/%D0%94%D0%B5%D1%84%D0%B5%D0%BA%D1%82
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B1%D0%BB%D0%B5%D0%BC%D0%B0
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2. MoTtepun n yny4iwieHuns

2.1

HepaBHOMeEpPHOCTL

Kone6aHus Bo Bcex arnemeHTax BbinonHeHus npotecca. C Touku 3peHns obbema paboThl, 370
COCTOsIHME, KOrAa nrnaH 1 06bem NPOM3BOACTBA rOTOBbIX U3AEMNIA U KOMMIEKTYIOLLUX HE
YCTaHOBMEH, a8 BPEMEHHO YMeHbLLIaeTca Unmn yeenuuneaetcsa. C TOUKM 3peHns Yernoseka, 3To
konebaHus o6bema 3arpy3kn OTHOCUTENBHO ONpeAeneHHoro ctaHaapTa. Kpome aT1oro, ¢ TO4KM
3peHunst 06opyaoBaHNA U U3enuin, aTo konebaHna NPoLIeHTa aKCnyaTaLUnoHHON rOTOBHOCTM U
Ka4yeCTBa M3roTOBMNEHHbIX U3OENA.

[ CesisaHHble TepMuHbl ] MoTeps , Meperpyska

2.2

MNeperpyska

C To4kM 3peHnsa paboTbl YenoBeka Ha NPOM3BOACTBEHHON MoLWaaKe, 3TO COCTOAHME N30bITOYHOMO
PU3MYECKOro 1 MCUXMYECKOTO HanpsxeHus. [na obopyaoBaHms 310 YpeamepHas 3arpy3ka
OTHOCUTENBHO NPOU3BOAUTENBHON CMOCOBHOCTI, KOTOPOW OHO obnagaer.

[ CBAsaHHble TepMuHbl ] MoTepa,HepaBHOMepPHOCTb

2.3

MNoTeps

Tak Ha3bIBalOTCHA BCE 3NIEMEHTbI npoLecca (MpoM3BOACTBEHHOMO, OCPMCHOro U T.4.), KOTOPbIE He
nopoxaarT A00aBOYHY CTOMMOCTb, @ TOMbKO YBENUYMBAKOT CEOECTONMOCTb.
1) MoTepsa nepenpon3BoacTBa
2) MNMoTteps oxmaaHns
3) MNoTepsa TpaHCNOPTUPOBKM
4) MNoTepsa 06paboTkM Kak TakoBOW
5) MNoTteps 3anacos
6) MoTepst oBMXEHWI
7) NoTtepsa nepenenku/bpaka
[ CesisaHHble TepMuHbI ] Pabota, no6asnsamlias LeHHOCTb
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2.4

MoTepsa
nepenponsBoacTBa

ABngaeTcs HapyLlleHueM rmaBHOro npaswuna Npou3BOACTBa «TOYHO BoBpeMs». [oTepen
nepenpou3BoaCcTBa Ha3blBalT NPOU3BOACTBO/TPAHCNOPTUPOBKY paHbLUe, YEM YCTaHOBIIEHO MPaBUIIOM,
NpOoM3BOACTBO KONMMYECTBA M34envin 0onblue yCTaHOBEHHOMO, a Takke BO3HUKaKLWmMe BCNeacTBue
3TOro 3anacsbl.
M3-3a nepenpon3BoacTBa 0Ka3biBaOTCS CNPATaHHbIMU HECOOTBETCTBME U AOAENKN, OXMAAHNUS,
BO3HMKAIOT NULIHAS 06paboTka 1 TpaHCMOPTMPOBKA, KPOME 3TOr0 BO3HUKAeT HEOOXOOUMOCTb B
yBEMNMYEHNN KONMYeCcTBa TPaHCMNOPTHbBIX CPEeACTB, Tapbl U MPOYEro, YTO B UTOre NPUBOAUT K BONHBIM
notepsiM. VIMeHHO NMO3TOMY cpean BCexX BUAOB NOTEPb NOTEPS NEPENPON3BOACTBA CHATAETCS MMaBHOW.
[ CesaAsaHHble Tepmutbl] [NoTeps

2.5

MoTepsa
OXuaaHus

Cwutyaumun, korga B npolecce cTaHa4apTM3MpOBaHHOW paboTbl onepaTop XO4eT NPUCTYNUTb K
crnegyoLeMy no nopsigky atany paboTbl, HO HE MOXET, M3-3a Yero y Hero BO3HMKaEeT He 3aHsToe
paboTon Bpems (oxuagaHue). BosHukaeT B crniyyasx, Koraa AaHHblin onepatopy o6bem paboThbl
yKnaablBaeTCs BO BPEMsI, MEHbLLEE BPEMEHM TaKTa, KOraa BpeMsi aBTOMaTnu4eckon paboThbl CTaHka
OJNMMHHEeEe BpeMeHW LuKna, Korga NnpoMcxoauT BMeLLaTeNnsCTBO B X044 paboT v T.4.
Tak e noTeps OXmaaHus pacnpocTPaHAETCsl Ha NaUMEHTOB (KIIMEHTOB), KOTAa OHW BbIHY>KAEHbI
oXuaaTb Hayana crneayroLLero atana npoLecca okasaHus yCnyru ns-3a HecornacoBaHHOCTU BPEMEH
BbIMOMHEHNS onepauuii npoLecca.

[ CeasanHble TepmuHbl] MoTeps

2.6

MoTepsa
TPaHCMOPTUPOBKHM

TpaHcnopTupoBka cama no cebe He JoOaBNsAET LEHHOCTU U3LENN0, OAHAKO B AaHHOM Cllyyae noTepen
Ha3bIBalOT NepeMELLEHNSA U3AENUA U\UMN KNMEHTA CBEPX MUHMManbHO HeobxoaMMoN A4S NPou3BoACTBa
«TOYHO BOBPEMS» TPAHCMOPTUPOBKU, TakMe Kak: BpEMEHHOE pa3mMeLLeHne, NepeknaabiBaHune,
rnepemeLLeHne ¢ Mecta Ha MecTo U T.M.

[ CeasaHHble TepmuHbl] MoTeps




6’ POCATOM

2.7 |MNoteps 3anachl, koTopble 06pa3oBanMCh U3-3a HECOBEPLLEHCTB OpraHM3auumn NpoM3BoacTBa, TPAaHCMOPTUPOBKM
NULLHKX 3anacoB (3aroTtoBku, getanu B ob6paboTke, rotoBble n3genus). O4eHb BaXXHO YMEHbLUATb 3anacbl C MOMOLLbHO
yRyYLlEHWI, TakUX Kak yBENMYEHNE YacTOTbl TPAHCMOPTUPOBOK U T.M.
[ CesizaHHble TepmuHbl ] MoTeps
2.8 |MNoTeps MoTepen OBMXKEHMIN Ha3bIBAKOTCSA ABMKEHNS] YerloBeKa B NpoLiecce Npou3BOACTBEHHOM AeATENbHOCTH,
OBWKEHWI KOTOpble He nopoxaatT 406aBOYHYH CTOMMOCTb.
[ CesizaHHble TepMuHbl ] MoTeps
2.9 [Moteps M3rotoBneHne HeCOOTBETCTBYHOLLUX U3AENUIA, KOTOPbIE NPUXOANTCS YTUNU3NPOBATb, a TaKKe U3genumn,
nepenenku/Gpaka KOTOpble NPUXOANTCHA PEMOHTMPOBATL, YTOObI NPEBPATUTL B rogHbIE.
Ecnu popgenky nsgenuii n HaCTPOWKY Y3aKOHUTb B Ka4eCTBe onepawuy, BO3HUKaKoLWMe noTepu
nepecTaHyT OLLyLLAaTbLCA U yryylleHun He Byaer.
[MoTepen nepepenku/6bpaka ABNAETCS HEKAYECTBEHHOE OKa3aHue ycryru, N0CTaHOBKa HEBEPHOTO
AnarHosa unu HasHa4dyeHue HenpPaBUIbHOroO fieYeHus, BHeceHne HeBepHon nHdopmaumm B UIC n 1.4.
[ CesizaHHbIe TepmuHbl ] MoTeps
2.10 |PaboTa, nobasnstouias PaboTa, pesynbTaTbl KOTOPOW NOBbLILIAIT LLIEHHOCTb U3AENUS UMK YCIyr ONs KnueHTa/naumeHTa unm

LeHHOCTb

BHYTPEHHEro 3akasuumka. Mpumepammn MOXeT CyKWUTb — 3anucb NaumeHTa Ha

npviem B MOL] (TanoH ¢ gaToi 1 BpeMeHeM); NOCTaBMNeHHbIN AMarHo3 Unm HasHavyeHHoe feYeHne Ha
npveme y Bpaya; Bblada pe3ynbTaToB OKasaHHOW YCyr; NoAroTOBIEHHbIA OTBET C pesyrbTatamu
paccMoTpeHusi obpalleHnst rpaxkdaHuHa v T.4.

[ CBsaAsaHHble TepmuHbl ] MoTeps
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2.11 (YnyyweHune YnydweHue npeactaBnsieT cobor nocrnefoBaTenbHy0 AESTENbBHOCTb, KOrAa HalaeHHble Ype3mepHas
Harpyska, notepu, HepaBHOMEPHOCTb Ge3oTnaraTenbHO YCTPaAHSIOTCS o4Ha 3a APYron unu
OHOBPEMEHHO N0 BO3MOXHOCTU C MUHUMallbHbIMM 3aTpaTaMu. |_|pVI onTNMmM3aumnn paGOTbI YyerioBeKka B
MPUOPUTET HYXXHO CTaBUTb HE YCOBEPLUEHCTBOBaHNE paboTbl 060pyaoBaHus, a yny4lleHme
BbINOMHAEMOon paboThl. Yry4ylleHne He SBnseTcs 3ajaven BblgeNeHHbIX CneumanucTos, a
OCYLLECTBIISAETCA BCEMU COTPYAHUKAMU Ha CBOMX pabounx mecTtax.
Hanpvmep: ycTaHOBKa gepxaTensi ¢ NyCTbIMW BaKyTenHepamm Tak, YTobbl MX MOXHO ObINo goctaTb He
BCTaBas; yCTaHOBKa CUrHanbHOro Tabno y kabuHeTa, YToObl HE HY)KHO ObINo BCTaBaTth Ans
npurnaweHns KnMeHTa/naumeHTa v 1.4.

[ CasaHHble TepmuHbl ] Moteps, Meperpyska, HepaBHoMepHOCTbL

3. NMoTok co3paHnsa LLeHHOCTU

3.1 |BeinpsimneHue notoka CospaHve NpoM3BOACTBEHHOW NNHUK, TAe MEXAY NOToKaMu rpynn U3genvi, NpoxXoasimMm Yyepes
HECKOIbKO onepauun, HET CANSHUIN 1 pas3aeneHuni.

3.2 |KoachdpuumeHT 3arpysku OTHoLwweHVe NoTpebHOCTM B N3aennsix K MOLLIHOCTM 060pyaoBaHMS € YCIIOBUEM, YTO 3TO 0OOpyaoBaHme
obopynoBaHus paboTaeT B ypo4HOE BpPEMS Ha MOJHY MOLLHOCTb AN 06paboTkn HeobxoaMmMoro nocneayroLemy
npoLieccy Konuyectsa nusgenui.

[ CaAsaHHble TepMuHbl ] KoadhduumMeHT skcnyaTalumoHHON roTOBHOCTH

3.3 [KoacbpuumeHT OTHOLEeHVEe BpeMeHU, B TEYEHNE KOTOPOro obopygoBaHMe paboTaeT B LUTATHOM PEXMME, KO BpEMEHU,
3KCMIyaTauNoOHHOW FOTOBHOCTU |B TEYEHUE KOTOPOrO HEOOXOAMMO 3KCMyaTupoBaTb 060pyaoBaHMe.
(K3IN) OTOT napameTp oTpaxaeT HadeXHOCTb 060pyaoBaHMS, B TOM Yucne bnarogapsi U ero TeXHUYeckomy

o6cnyxusaHuio, naeanom sensietca 100% aKCnnyaTaLMOHHOW FOTOBHOCTM CTaHKa.
[ CeasaHHble TepMuHbl ] KosdhdumLmeHT 3arpyskn 060pyaoBaHms
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3.4

Onepauunsa

Onepauus - gencTemne Unu NocrneaoBaTenbHOCTb AENCTBUN, KOTOPLIE ABMSKOTCS COCTAaBHOM YacTbio
npoLiecca 1 MoryT paccMaTpuBaTbCs Kak oqHa CoCTaBnsAwLas YacTb npouecca. Hanpumep: B
npotiecce 3abopa buomaTepmanos onepaument MoxXeT OblTb perucTpaumsa naumeHTa B XypHane,
HaknerKka LTPUXKOOOBbLIX 3TUKETOK Ha BaKyTelHep, 3abop KpOBW B BaKyTeNHEP, CMEHa Nep4vaTok 1
MbITbE PYK; B MPOLECCE OKa3aHWs rocycryru - npuem SJOKYMEHTOB Yy KIMEHTa, 3anonHeHne
HeobxoauMbIX oopM, hoTorpacmpoBaHme KIMeHTa, pacneyaTka JOKYMEHTOB.

3.5

[MoToK e AMHUNYHBIX 13aenun

Cnocob paGoTbl, NPy KOTOPOM U3Oenus, ABUrasicb Mo onepauusamM no nopaaky, obpabartbiBatoTcs,
coGupatoTcs 1 nepefatoTcs Ha crieaytoLLyo onepauuio Nno OgHOMY.
[ CBsizaHHbIe TepMuHbl ] Co3naHue HenpepbIBHOTO NOTOKa

3.6

[MoToK co3gaHusa LLEHHOCTH

[eaTenbHOCTb, HanpaBneHHasi Ha Co3aaHve LEHHOCTU Ansa noTpebutens, koTopas peanuayeTcs npu
MOMOLLY CUCTEMbI B3aMOCBA3aHHbIX NpoLeccos/onepaumii. PesynbTaTbl AesTenbHOCTU
npoueccoB/onepauuin kak MaTepuarnbHble, Tak U HEMaTepuarbHble, NepefaBaeMble OT OLHOTO
npoLecca/onepauum Kk Apyromy, co3gatoT NoTokK LLleHHOCTU. [lJaHHbIE MOTOKM XapaKTepusytoTcs
CKOPOCTbI0, HEMPEPBIBHOCTHIO, PABHOMEPHOCTbLIO, @ TakKe COMPOBOXAAOTCSA PasfnMyHbIMU BUAAMU
notepb. B GepexnBom Npov3BoACTBE CTPEMSTCS YBENMUUYNTL CKOPOCTh MOTOKAa CO34aHUS LIEHHOCTM,
06ecneynTb ero HeMPEpPbLIBHOCTL, PABHOMEPHOCTb U YCTPaHUTL NOTEPMU.

3.7

CospaHue HenpepbIBHOIo
NOTOKa

OpauH 13 OCHOBHBIX MPUHLMMOB NPOU3BOACTBA «TOYHO BOBPEMSI» - YCTPAHEHUE 3aAepPXKeK U3AeNnii Ha
onepauusix 1 mexay onepaunsmu. CTpemneHne K peanvsaumm NoToka eAMHUYHbIX U34enuii 3a cyeT
€o3[aHus NPOCTOro NnoToka, BbiCTpanBaHus 06opyaoBaHus B NOPSIAKE BbIMNONHEHWS onepauui 1 T.4.

[ CeazaHHble TepMUHbI ] [10TOK €AMHUYHBIX U3OENnit
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4. CtaHpapTusnpoBaHHasa paboTta

4.1

Bpems TakTa

OfVH 13 OCHOBHbIX MPUHLIMMNOB NPOW3BOACTBA «TOYHO BOBPEMSI.
BenununHa BpemeHu, 3a KOTOPYH HY)XKHO NMPOM3BOANTL 1 rOTOBOE M3AENUE UMN OKa3biBaTb OAHY YCNyry.
Bpems TakTa paccuntbiBaeTcs No cneaytollen oopmyne:
Bpems makma (TT) = Paboyee 8pemMsi 8 CymKu/CMeHY
[MompebHoe konuyecmao u3dernul/KnueHmos 8 Cymku/cMeHy

*Paboyee BpeMsi paccyMTbIBAETCS MCXOASA M3 YPOUHOro BpeMeHn paboTel npu ycriosumn 100%
3KCNyaTaLMOHHON rOTOBHOCTM.
MpaBunbHO, KOrAa COTPYAHUKY AaeTcsi Tako o6beM paboThl, Ha BbINOMHEHWE KOTOPOro TpebyeTcs
BpEMSsi, COOTBETCTBYIOLLLEe BpeMeHu TakTa. Ecrnv noctpouts CTaHaapTM3npoBaHHyo paboTy Takum
0o6pa3oM, 3TO NO3BONUT He AOMyckaTb NEPENpPON3BOACTBA U OpraHn3oBaTh 3PdeKTUBHOE
Npov3BOACTBO.

[ CsAsaHHble TepMuHbl ] Bpems umkna, PeanbHoe Bpemsi Takta

4.2

Bpewms unkna

BpemeHem upkna HasbiBaeTCss MMHMManbHOE BpeMsi, KoTopoe TpebyeTtcs 1 COTpyAHUKY, YTOObI
BbIMNONHMTL 1 LMK paboT Ha cBoeli(Mx) onepaunmn(sx). B Hero He BkntoyaeTcs BpeMs OXuaaHus,
Hanpumep, noka obopyaoBaHVe 3aKOHYMT CBOKO paboTy w1 T.M.

[ CBsisaHHbIe TepMuHbI ] Bpems TakTa

4.3

Ob6beanHeHHada Tabnuua
CTaHOapTU3MpPOBaHHON paboThl

Tabnwuua, koTopas HyxHa, YTobbl 0TPa3uTb, B KakoWn nocnegoBaTensHOCTM ByayT nponcxoantb paboTbl
Ha Kaxxgou onepauun, nokasaTb Bpems pyyHon paboTbl 1 Bpems NepexodoB 1 OnpeaennTb, B Kakmnx
npegenax ogvH onepaTtop CMOXeT BbINOMNHATL paboThl B pamMmkax BpeMeHM TakTa.
Kpome atoro, B Tabnuue ykasbiBaeTcs BpeMsi aBTOMaTU4eCKOn paboTkl, YTO B CBOK oyepeb
No3BOMSET OLEHNTb BO3MOXHOCTb KOMBUHMPOBaHWS paboT YenoBeka 1 060pya0BaHMUS.

[ CesizaHHble TepmuHbl ] CTangapTusvposaHHas pabota
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4.4 |lMepuognyeckas padoTa B ctangapTtuanpoBaHHoi paboTe paboTa, kKoTopasi BO3HMKAET He B KaXKOOM LMKIe, HO C onpeaeneHHomn
nepuoanyHocTbio. K Hen OTHOCUTCH 3amMeHa U3MepUTErNbHOW KacceTbl, Nepuoauyeckas nposepka
KayecTBa, BO3BpaT MycTOW Tapbl U T.4.
4.5 |lMocnegoBaTtenbHOCTb MopsiAoK BLIMONMHEHMS paboT, SBNSIOLWMIACA OOHUM U3 TpeX anemMeHToB CTaH4apTM3NPOBaHHOM paboThl.
BbINOSIHEeHNs1 paboT OT0 yCcTaHOBMNEHHAs o4epefHOCTb BhINOMHEHNst paboT No3BONAIOLLMIA YenoBeky Ge3onacHo 1 bonee
3P EKTVBHO MPON3BOANTL Ka4ECTBEHHYIO NPOAYKLMIO (OKa3biBaTb YCIyry).
[ CBssaHHble TepmuHbl ] CTaHgapTusvpoBaHHaa paboTa
4.6 [MpounsBoacTBeHHble cTaHAapThl/|O0LLee Ha3BaHNe ANA CTaH4APTU3MPOBaHHbIX CMOCOBOB N HEOOXOOUMbBIX YCINOBUI BbINOMHEHMS paboT
CTtaHfapTHble onepaunoHHble  [Ha MPoOM3BOACTBEHHON nnowaake. Mpon3BoacTBEHHbIE CTaHAaPThl NPUHLMNMANBHO HEOOXOAMMbI ANs
KapThbl ocyuwiecTtBrnenns CtaHgapTU3NpoBaHHOM paboThbl.
[ CeasaHHble TepMuHbl ] CTanOapTUsnpoBaHHas paboTa
4.7 |CtanpaptmnsmpoBaHHas paboTta |CTaHaapTuanpoBaHHas paboTa - 3To cnocob opraHm3auum 6e3onacHoro n adekTMBHOIO
Npon3BOACTBA, rAapaHTUPYIOLLMIA Ka4yeCTBO U3LENMN U UCKMYaIOLWLMI HEHYXHYO paboTy, B OCHOBE
KOTOPOro nexart gencreus yenoseka. CTangapTusmMpoBaHHas paboTa BkoyaeT B cebs Tpy anemeHTa:
Bpems TakTa, NocnegoBaTtenbHOCTb BbINONMHEHUA paboT u CTaH4apTHLIN 3anac.
[ CBsisaHHble TepmuHbl ] [NocnenosaTensHOCTb BbinonHeHus pabot, Bpems Takta, CTaHaapTHbIN 3anac
4.8 |CtanpapTHbIN 3anac OpawvH 13 Tpex anemeHToB CTaHAapTU3MPOBaHHONM paboTbl. ATO MMHMMAaNbHO HeobxoauMble AN

OCYLLECTBIEHNSA LUMKIMYECKUX Onepauunii U3nenus, KoTopble HaXoAATCA BHYTPU MpoLecca .
OTKITIOHEHMEM CUYMTAETCS U YBENUYEHUE, U YMEHbLLEHWE 3TOro oGbema.
[ CeasaHHble TepMuHbl ] CTanOapTUsuposaHHas paboTa
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5.5C

5.1

Cuctema 5C

970 - cucTema opraHusaLummn paboyero

npocTpaHcTBa, obecnevmsaroLas 6esonacHoe un

3(PheKTUBHOE BbINOSIHEHNE PabOT, LIENbO KOTOPOW ABMNSETCS:

1. CHWXeHne Yncna HecyacTHbIX CryYaes;

MoBbILEHNE YPOBHS Ka4ecTBa NPOAYKLUMMU, CHKEHNE KONNYECTBA AeEKTOB;

CosgaHne KoMOPTHOro NCUXOMNOrMYECKOro KNnmaTta, CTUMYNMpOBaHue XenaHusa paboTtarts;
YHuukauma u ctaHgaptusaumna paboyumx Mecr;

MoBbILWEHNE MPON3BOANTENBHOCTU TPyAa 3a CYET COKpaLLEHMS BpEMEHM Noncka NnpegMeToB B
pamkax paboyero NnpocTpaHCTBa.

a0

5.2

1C — CopTupoBka
(N36aBbCA OT HEHYXXHOTO)

370 Wwar, B KOTOPOM Bce MaTepuarnbl, 060opygoBaHMe Y MHCTPYMEHT COPTUPYHOT Ha:

- HY>KHble Bcerga — martepuanbl, KOTopble UCMOoNb3yTcs B paboTe B AaHHbLIA MOMEHT;

- HYXXHble MHOrAa — MaTepuarbl, KOTopble MOTYT UCMONb30BaTbCsl B paboTe, HO B AaHHbI MOMEHT He
BOCTpeObOBaHbI;

- HEHY’KHblE — HECOOTBETCTBWE, HEUCTIONb3YEMblE UHCTPYMEHTbI, Tapa, MOCTOPOHHME NpeaMeThl. B
npouecce COPTUPOBKM HEHY)XHbIE MPeAMETbI MOMEYatoT «KPAaCHON METKOM» U 3aTeM yaansitoT 13
paboyeln 30HbI.

5.3

2C — CobntogeHue nopsiaka
(Kaxxgast Belllb Ha CBOEM
mecTe)

OTO LWar, B KOTOPOM OpraHu3yeTcs pacrnonoxXeHne npeaMeToB oTBevas TpeboBaHnsmM 6esonacHocTy,
kavecTBa 1 aHEKTUBHOCTH paboThI.

OnpepgeneHbl YeTbipe NpaBunia PacronoXeHns BeLLen:

- Ha BUOHOM MecCTe;

- Nerko B3siTb;

- Nerko MCcnonb30BaThb;

- Nerko BEPHYTb Ha MeCTO.
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5.4 |3C — CopepxaHue B 4ictoTe. |[ITO wwar, B KOTOPOM YCTPAHSOTCS UCTOYHUKM 3arpsa3HeHns, paspabaTtbiBatoTcs rpadpmkv n ctaHgapThl
(Y6opka — 3HauuT nposepka!) |yOOpKM U YACTKN.
5.5 |4C — CrangapTtusaums. OTOT wWar, B KOTOPOM pa3pabaTbiBaTCA OpraHn3aumnoHHble cTaHAapThl ANsS NMMCbMEHHOTO
(Cospan ctaHgapTt paboyero  |3akpenneHus npaeun cogepxaHusa paboyvero mecra, TEXHONOrMM paboTskl 1 Apyrux npoueayp.
mecTa, onepauun!) Heobxognmo co3gaTe paboune MHCTPYKLUW, KOTOpbIe BKMOYaOT B cebsl onvMcaHne noLaroBbIX
OEeNCTBMI MO NOAAEepXKaHUo Nopsaka.
5.6 |5C — CoBepLlueHcTBOBaHME. BbipaboTka npmBbIYKM yxoda 3a paboymM MeCcToOM B COOTBETCTBUU C YKe CYLLECTBYIOLLMMU

(MocTosiHHO coBepLUEHCTBYN
cBoe paboyee mecTo!)

npouenypamu, a Takke HeYKIOHHOE COBEPLUEHCTBOBAHME CaMOW CUCTEMBI.

BaXxHble MOMEHTbI:

HabniogeHve 3a paboTon obopynoBaHus, 3a paboumm MecToM, YTOObI 06nerynTb nx o6cnyxXnBaHue.
Mcnonb3oBanue gotorpadmin JO/MOCIIE ons cpaBHEHMS TOro, YTO ObINo, U KAKOW KOHEYHbIN
pesynbTar.

OpraHusaumsi ayguToB, YToObl OLEeHUTb 3dEKTMBHOCTL BHEAPEHUSA nporpammbl 5C.
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