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1. Llenu n onucaHne AOKyMeHTa epocmom

Llenb gokyMmeHTa — o6ecneynTb METOAONOMNMYECKYO NOAAEPXKKY Norb3oBaTenen npu peansauum
NPOEKTOB MO COBEPLUEHCTBOBAHMIO MPOLIECCOB C MOMOLLIbIO METOAOB U MHCTPYMEHTOB DEpEXNUBLIX
TEXHOSOMMN.

ﬂ,OKyMeHT coaepXunT ornncaHme TUrnoBOro rnoaxoda K peannm3aunmm npoekta no cosepLeHCTBOBaHUIO
npoueccos C NMNOMoOLLbO METOOOB N NHCTPYMEHTOB 66pe>KJ'II/IBbIX TEXHOSIOMUN.

[lokymeHT pa3paboTaH Ha OCHOBaHUM onbiTa pa3suTna lNponssoacTBeHHOM CucteMsl «PocaTomy
B [ockopnopaunn «Pocatom» n ee noaBe4OMCTBEHHbIX OpraHM3aumax, Takke Ha OCHOBaHUK
NPaKkTUYECKOro NPUMEHEHNS METOLOB N MUHCTPYMEHTOB B6epeXsiMBbIX TEXHONOIMMIA NPU peannsaunm
NPOEKTOB B MEANUMHCKMX opraHnszaumax PO 1 npoekta « OPdeKTUBHbBIN PETMOHY.




2. TepMUHbI U onpeaerieHns

TepmuH

@'Yy POCATOM

o

OnpepeneHue

Bnageney npouecca

PykoBoguTenb CTPYKTYpHOro noapasgaeneHus/ yHKUUKN, KOTOpbI ynpaBnseT NpoLeccoM U HeceT OTBETCTBEHHOCTb
3a ero peaynbtaT 1 3P (EKTUBHOCTb

'paHuubl Npouecca

HauanbHbIN 1 KOHEYHbIN 3Tanbl Npouecca/ dparmMmeHTa npouecca, B KOTOPOM OyayT NPOBOAUTBLCS YITyYLUEHUS K
3amMepbl LieneBbIX Nokasartenem

3akasunk npoekTa

[loMmKHOCTHOE N0, MHULMMPYIOLLIEE NPOEKT MO COBEPLUEHCTBOBaHMIO MPoLIecca C MOMOLLbI METOLOB U
NHCTPYMEHTOB BepexnmBbIX TEXHOMOMMIN 1 3aMHTEPEeCOBaHHOE B pe3ynbTaTax ero peanvsayum

3akasuukn npouecca
(knneHTbI)

KnuneHTbl, paboTHMKK, NOAPA3AENEHNst UM OPraHn3aLmm, Nony4varoLmMe n NCnonb3yLme pesynbTaTbl (MPOAYKT UMK
ycnyry) npouecca

KapTtupoBsaHve

NHCTpyMEHT BM3yanu3auum n aHanmsa MaTepuanbHOro U MHopmMaLMOHHOro NOTOKOB B MpoLiecce co3faHus
LIEHHOCTM OT MocTaBLUUKa [0 3aKasdynka

MepumeTp npoekTa

OpraHusaumu, nogpasaerneHus, oTAenbl, Fae NpoTekaeT COBEepPLUIEHCTBYEMbIV NPoLLece

MpoekT

lMocnegoBaTenibHOCTb 3anfiaHnMpoBaHHbIX, CKOOPANHNPOBAHHbIX OencTenn, HanpaBleHHbIX Ha AOCTUXXeHne uenen no
COBEpPLUEeHCTBOBaHMIO CyLLIECTBYHOLLIETO nNpoLlecca, UMeLLNX orpaHn4YeHuna no BpemMeHu, pecypcam

Mpouecc

COBOKyI'IHOCTb OencTeunn, HanpaBJiEHHbIX HA cOo3aHne onpenerieHHoro pedynbtarta npoaykta Uimn ycnyru

Mpon3BoACTBEHHbIN
aHanus

MOHVITOpI/IHF yny4ywlaemMblX nokasatenemn npouecca. npOBODMTCFI Ha KInt4eBbIX 3Tanax rpouecca C Uerblo BbIABJIEHUA
KOPEHHbLIX NMPUYNH OTKIMOHEHUI N NX yCTpaHeHusA

NHdopMaLMOHHbIN
CTeH NpoekTa

VlHCprMeHT 06'beD,I/IHeHI/IFI 1 Bu3yarimsauunm VIH(*)OpMaLI,I/IVI 4ana onepatuBHOIO ynpasiieHUA U MOHUTOPUHIa
peann3aunm rpoekKkTa. lMo3BonsieT obecne4ymBaTb SC*)CbeKTVIBHy}O KOMMYHUKaUUKO MeXay y4aCTHUKaMn npoeKkTa,
onepaTtunBHO BbIABIIATb U peLllaTb I'IpO6J'IeMbI B OOCTUXEHUN Lenen 4




3. dTanbl peanusauuu npoeKTa
Ha npumepe peanusaummn npoekta 8 AHO PPATIM
(PocToBckoe pernoHarnbHOe areHTCTBO No4AePXKKN npeanpuHuMaTenbCcTBa)

OnarHocTuka un uenesoe
COCTOSIHMe

ATanbl

OTKpbITUE U NOArOTOBKA

npoekTa

~2 MEC.

e’ POCATOM
© @

3akpenneHue
pe3ynbTaToB U
3aKpbiTMe NpoekTa

BHegpeHue ynyulleHUn

~3,5 MEC. ~0,5 MEC. >

A

Onpepgenexune npobnemsl

1 BbIGOP TEMbI MPOEKTa

@ KapTupoBaHwe TekyLiero

COCTOSAHUA npoLlecca

OnpegeneHme nepumeTpa @ Mpon3BoACTBEHHBIN aHanu3

MpoeKTa U rpaHuL, npouecca

OdpopMneHne KapToYKku
(nacnopTta) npoekTa

$opmupoBaHue paboyen

rpynnbl NpoekTa

Pa3paboTka sopoxHOM

KapTbl NpoeKTa

MposeneHve

CTapTOBOro coesewaHnsa n

BbIMYCK pacnopsaxeHus o
peanu3aunm npoekTa

O3sHakomneHue paboyen

rpynMbl C MHCTPYMEHTaMM 1

metoaamu NMCP

npouecca

Ne1 nokasaTtenen npoekta

@ Pa6ota ¢ npobnemamu

PaspaboTka ngeanbHoro un
LieneBoro COCTOAHMUS

PaspaboTka nnaHa
MeponpuaTUi ans
OOCTVXXEHUSI LIENEBOTO
COCTOSIHUSI U LieNeBbIX
nokasaTenewn

v
A

MpoBeaeHne coBeLlaHns
(cTapT akTMBHOrO 3Tana
BHEAPEHNS YNyYLLEHWNIA)
«Kick OFF»

MOHUTOPUHI 4OCTUTHYTbIX
pesynbTaToB
(Npon3BOACTBEHHbI aHanu3
Ne2 nokasaTenen npoekra)

CraHpapTusaums

BHenpeHue meponpusTtuii gns
OOCTUMHYThIX YIyYLLIEHNN

AOCTUXEHWUS LieN1eBoro
COCTOSIHUA 1 LiENeBbIX
nokasatenen

OueHka pesynbTaToB NpoekTa,
onpegenexHve nyten
AanbHenLero passuTus
npoLecca Ha 3aBepLuatoLLem
coBelLLaHnm

OcBoeHWe 1 NpuMeHeHne
BHeApPsSeMbIX YNyyLleHui
y4yacTHMKamu npotiecca
(cneunanucTbl, onepaTopbl,

nT.a.)
@ O6patHas cBsi3b 1
NooLLpeHne Y4aCTHUKOB

MCP-npoekTa

>

Ha Bcex atanax peanusaumn NnpoekTa pekoMeHayeTCcAa BECTU VIHd)OpMaU,VIOHHbIVI CTeHA B uenax
VIHd)OpMI/IpOBaHWi'I Y4aCTHUKOB NPOEKTa, OTCNeXuBaHUA Xxoa npoeKkTa n npoeeeHns pa601-||/|x COBELLaHWM. 5

BHUMAHME: PekomeHaoOBaHHasi ANUTENbHOCTb NpoekTa 612 MecsiLeB, B 3aBUCUMOCTM OT MaclUTabHOCTU ero nepumeTpa 1 rpaHuL



4. 1-9t1an «OTKpbITUE U NOAroTOBKA NpPOeKTa»

ATanbl

OTKprTVIe U noaroToBkKa
npoekKTa

~2 MEC.

OwnarHocTtuka u ueneBoe
COCTOsiHNe

BHeapeHue ynyulueHun

~3.5 MEC.

A

e’ POCATOM
@

3akpenneHue
pe3ynbTaToB U
3aKpbiTe NpoekKTa

~0.5 MEC. >

A

Onpegenexue npobnemsl
1 BbIGOp TeMbl NpoekTa

@ KapTupoBaHue TekyLero

COCTOAHUA npouecca

OnpepaeneHme nepumeTpa @ MpounsBoacTBEHHbLIN aHanu3

npoekTa 1 rpaHnL, npouecca
OdbopmneHne kapToyku
(nacnopta) npoekTa

dopmmpoBaHue paboyen
rpynnbl NpoekTa

PaspaboTka gopoxxHON

KapTbl NpoekTa

MpoBeneHue

CTapTOBOro COBELLAHUSA 1
BbIMYCK PacropsiKeHus o
peanusauum npoekTa

O3HakomneHne paboyen
rpynnbl C UHCTPYMEHTaMm 1
metoaamu NCP

®
®

Ne1 nokasaTenen npoekTa

@ Pa6ota c npobnemamu

PaspaboTka ngeanbHoro n
LieNIeBOro COCTOSIHUSA
npouecca

PaspaboTka nnaHa
MeponpusATUA ansa
[OOCTWXEHUS LLIENEeBOro
COCTOSIHUS U LieneBbIX
nokasatenewn

MpoBeaeHWe coselLaHns
(cTapT akTMBHOrO 3Tana
BHEAPEHUS YNyYLLEHWIA)
«Kick OFF»

BHenpexune meponpuatui ans

OOCTUXEHUS LIENEeBOro
COCTOSIHUSI U LieNeBbIX
nokasaTenen

OcBoeHwue 1 nprmMeHeHne
BHeZpsieMbIX YryyLleHni
y4acTHMUKamm npoLiecca
(cneunanucTbl, onepaTopsl,
nT.a.)

MOHUTOPUHI 4OCTUTHYTbIX
pesynbTaToB
(Npon3BOACTBEHHbI aHanu3
Ne2 nokasaTenen npoekra)

CraHpapTusaums
[OCTUTHYTBIX YIyYLLEeHUN

OueHka pe3ynbTaToB NpoekKTa,
onpepgeneHue nyTewn
AanbHenLlero passuTus
rpoLecca Ha 3aBepLuatoLLem
CcoBeLLaHnu

O6paTHasi cBA3b 1
NMOOLLPEHNE YHaCTHUKOB
MCP-npoekTa

>

CM. DANEE

Ha Bcex aTanax peanu3aunn npoeKkTa pekoMeHayeTCcAa BECTU VIHdJOpMaLlVIOHHbIﬁ CTeHA B Uenax
VIHCbOpMVIpOBaHMFI YHaCTHMUKOB NpOEeKTa, OTCleXnBaHUa xoaa npoekTa n nposeaeHnsa paﬁOLWIX COBELLaHWA. 6



OEZN OTkpbiTHe M noaroToBka NpoekTa

Onpepgenexune npobnembl
1 BbIGOp TeMbl NpoekTa

OnpegeneHxve nepumeTpa
npoeKTa 1 rpaHu, npouecca

KapTouka (macnopT) npoekTa Takke 6bina
cornacosaHa C 3aKa34ynMkom npoekTa

OdpopmnieHne KapTouku

(nacnopTa) npoekTa

YTBEPHAAKD

s
A
L "‘_:" AW HypuHosa

&

AHO "PPANN"

Kaprouka (nacnoprt) npoekra "OnTtumusaumus npouecca pacCMOTPEeHUA 3aABOK Ha NpeaocTaBieHne
3aliMOB U UX conpoBoXKaeHus"

1. BosneyenHsie NMLa U pamKu NpoexTa

3akasuuk npoexTa:

3aKasumrM npouecca:

Mepumerp npoekra:

Ipanmnybl npoyecca:

Bnapeney npoyecca:

PykosoguTens npoexTa:

Komanpa npoexra:

M.B. Nanywenko (munmctp MUHIK Poctonckon oGaactm)
Komnarumn u mHaMenayancrsie npeanpuasmarenn Pocr. o6a.

AHO "PPAIMN" ( Ynpasnenue M®BL, orgent 3aimos, GezonacHoctu

OTUETHOCTU, PHCKOS, I0PUARYECKHIA OTAEN)
Ot noaaum 3aR8KM A0 BeIAAYM 3alMa

AB. iyasmkosa (Hayansuuk Ynpasnensua MOJ])

A.U. Kypunosa (aupextop AHO PPAINN)

Mpukas or 24.08.2020r. Ne 66

2. ObocHosarue seibopa

1. He coﬁmonemw PENAMEHTHPOBAHHBIX CPOKOB PACCMOTPENMA K BLIAM
3aMMOB

2. Bospocwume wanobul KIMEHTOB B HaA30PHYE Opfatbl (Mun3x, bank Poccum,
Mpoxyparypa).

3. Bonblwan TPYACEMKOCTL ONepaumi, Bucokan aons "pyusoro” rpyaa.

4, BoNbloit 06LEM NIZHOBLIX OTUETOB, BHENNZHOBLIX 3311POCOS W NPOBEPOK.

Mpumeyuanue: Mpouece Muxpodunaxcuposanna - 100% aona swpyuku PPATNI

3. Uenu u nnanossiii sbdexr

HanmeHoBaHKHe Lenu

1. CONPaLIEHHE CPOKA PACCMOTPEHUA

3assok (BMN), aHu a2 30 (-30%)
2. CorpaieHme 3anacos 3ansoK 8

norowe (H3M), wr. 129 90 (-30%)
3. lnuma nepemetennit, m 657 315 (-52%)

4, Knovessie cobeiTna npoexta

—

Crapr npoexra - 10.08.20

2. Anarnoctuka n uenesoe cocroanme - 10.08.20 - 05.10.20
* Paspaborka rexywei kaprer npoyecca - 10.08.20 - 10.09.20
* Mpon3ssogcteennsii avanni Nel - (s npoekre nenpepwsno) - ¢ 10.08.20
* Paspaborka uenesoit xapret npouecca - 10.09.20 - 06.10.20

. Bueppenwe yaywennin 06.10.20 - 15.01.21

* Cosewanme no sawmre nogxogos swegpennn - 06.10.20

3axpen/ienve pe3yLTatos K 3akpeitwe npoexta - 15.01.21 - 22.01.21

* [poussogcTectnsii ananus No2 - (s npoexte Henpepuisio) - ¢ 10.08.20

w

&

* Japepwaouiee coseuanme (npegbaanenme pesynsraros) - 22.01.21

BHUMAHME: TekyLine v LeneBble 3Ha4eHMs nokasaTenen MoryT yTOYHATLCA A0 aTana «BHeapeHve yny4dieHnin»

POCATOM



OEZN OTkpbiTHe M noaroToBka NpoekTa

dopmupoBaHue paboyeit rpynnbl
npoekTa (koMaHabl NPoeKTa)

PaGouas rpynna npoekra

Laezran rpcceta

nposes

Cwmmpru AD 0P

b\ 4

doT0

doT0

Aopogies Caiemis
[t

Kypogmin Saxcine

v

doTo

TR ORESARY
Rawrnanom

A\

doT0

®
v

doTo

i Arna
Branwacania

lrexomoaa Onera

v

doTo

Vomalyi woret Pegon

[Tnemweea Coetnaia

Veaoe-a Bacymersa Maxadnoana
Ne ten. Ne ten. Ne ten. Ne ten. Ne ten
E-mail E-mail E-mail E-mail E-mail

®
v

doTo

o
v

doT0

Encra Copreen

Ne ten.
E-mail

BHUMAHME: peanusauus npoekta n co3gaHue paboyen rpynnbl JOMKHbI ObiTb YTBEPXAEHbI pacnopskeHMeMm/ Nprka3oM pyKOBOAMTENS opraHu3aunm

Eorous) AlacTacies

Anzeceserd
Ne ten.
E-mail

®
v

doTo

o
v

doTo

®
v

doT0

FTRTIORT VTS
dAMECIan08

Ne ten.
E-mail

Worsmiiemess Friesia
Frtrrmeanig

Ne ten.
E-mail

Kymainta Aiwra
lomiaauonna

Ne ten.
E-mail

Bbinyck pacriopskeHusi/ npukasa o
peanu3auuy npoekTa

Mpukas o peanusaunm npoekTa

POCATOM

\\ ppann

2 i

MPHKAS N: 66

2 y 2020
r. Pocron-sa-Jowy 24 aprycTa

B ueaax peamnamis npoekrs «Onmiicals HPOLECCA PACCMOTPENIA JANOK
WA IpeAccTARICINE WaTiMOon M X conposoaaeKit= (annee — «Ipoe! KT)

NPUKAIBIBAKD:

1. Yinepasns caeayrountii cocTas pabosed rpyfiis opoexTa:
anpestop Kypinoss SLH. (pysosoasreat npoeKTR)
pyxopoauteas uestpa «Moit Guecs Cryxoswsa O.B:
[ yupasasHus MHKPOPUHANCOBOR ACHTEARNOCTH Jlyammxona A.B

— SEMCCTHTEN, MAMATLHIER YNPaRICHRS MEEPOGHHAHCOBOR CHTEILHOCTH —
asaI i oracas saitvon Tixowosa O W

. EATANK OTACTA OTHETHOCTH # CONpOBIEIEHTS afiMon Kambysosa B.B..

AN OLiens ynpasiome prckasm Maetmena CM.:

— mawATMEMK OTDaa swowomwuccxoR  GesomacsocT W EILCEEHNS
seluroposoft MA0IEEHIOCTH Kosambenno EE..

HRMRILENK OTICAR HHOOP wit M unae,;
ALK BpADOsoro yrpanse KpacoxyTexa E.C.

— scayumit 10pucT Borosas AA

- pomousone pepesropa Kyvsmea AT

2. Hazuaywts pyKOBOAMTEACM pabovefl TPYNNM HFCUILHMKA Y IPSRICHI
MUEPODIIEN CONOH ICTTETNOCTH Jlymsmxosy A.B

3. Ygenaw psbovell rpYNNL BPOCKTA NPEACTARANTE oxesencasinil oTveT
o5 HTOLBX RLINOANSHNGH PEDOTI I PAMKAX PEATHIALMM DPOCKTA.

OrseTCTEENHEM 38 COCTANIENNS CBOIHOR OTHETHOCTH B PAMKAX peassiaiiim
NPOCKTA NATHIYNTS MAVATLHMER YTID ACETETNHOCTH
Ny saxosy AB

4. Vprmari, YTRETISUINM CHTY APHEDY AHO «PPATIIL. Na 63 or 10.08.2020

5. I0pwmeiecKosty Oraeny OBECHSHITE OIMAKOMICHHE WICHOB paboei rpy i
MpoexTa ¢ NACTORULHIM NPKEISOM 00 UG,

Jpextop

f,élM“ Ategr Ru ./l/‘ - *e A’A”

L

mlh,p«Q—’j
v L 3% 4

8



OEZN OTkpbiTHe M noaroToBka NpoekTa

dopmupoBaHue paboyen rpynmbl
npoekTa (komMaHabl NpoeKTa)

@ Bbinyck pacnopspkeHus/ npykasa o
peanusauum npoekTa

7>

, POCATOM

-

TunoBowu cocTaB paboyeu rpynnbl (KOMaHAbI NPOEKTa)

Ponb 3apgaum
1. Obecne4veHne Ka4eCTBEHHOM peanvaalmm 3TanoB NPoeKTa B
YCTaHOBIEHHbIE CPOKMU.
PykoBoguTens yypexaeHuss unu nogpasgeneHus - y y
. 2. OnepaTturBHOE ynpasreHue pabdoyen rpynnon (MocTaHOBKa 3afad, KOHTPOIb,
PykoBoauTtenb | umetoLmii NOIHOMOYUSA B pacnpeeneHnmn pecypcos, MOTUBALMS)
npoekTa CBSA3aHHLIX C MPOEKTOM M onpeaeneH1m nopsaka '

paboT No CoBEpPLUEHCTBYEMOMY MPOLECCY

3. PelleHune mexxgyHKLUMOHarbHbIX BONPOCOB.
4. MpeacrasneHne NPOMEXYTOYHbIX 1 OKOHYATENbHbIX Pe3yNbTaToB NpoeKkTa
3aKa34mKy npoekTa.

OKcnepTbl NO

PaboTHUKM yupexaeHns - y4aCTHUKW YIyyLlaemMoro
npotecca (cneunanuctbl U pyKOBOAMTENU, KOTOpble

YuacTtve B paboumx coBeLLaHusX U peanuaauusi paboT no NpoekTy

HanpasrfieHVaM |BragetoT creumanbHbIMY 3HAaHUSMU U HaBblkamMu No

npoueccy)**

PaboTHUK yupexaeHns, KoTopbIi BiageeT HaBblikamu

. ) 1.YuacTtue B pabouumx coBellaHuax 1 peanusauunsa paboT No NPoekKTy.
. paboThbl ¢ MO «Microsoft office», ctpemuTcs K

TexHu4eckui » 2.0cBoeHue onblTa ONTUMU3aL/MK NPOLIECCOB C UCNOMNb30BaHNEM METOAOB

AanbHenweMy pasBuTuI0, NEPEHUMAET ONbIT y y
cneunanuct Bepexnmebix TEXHONOrUIA (Npy peanusaunm NpoekTa).

METOAOSI0roB NO COBEPLLUEHCTBOBAHUIO MPOLIECCOB C
ncnonb3oBaHNemM MeTooB bepexnmBbiX TEXHONOrMn

3.0dopmneHne paboyumx maTtepuanos No MNPoeKTy.

MeTopgonor no
bepexnmebim
TEXHOMNOrNsAM

PaboTHMK yupexxaeHus, unv BHELLHE opraHn3aumm
KOTOpbI BNageeT crneumanbHbiMy 3HaHUAMU U
HaBblkaM¥ NO ONTUMU3ALUKN NPOLIECCOB C
ncnonb3oBaHNeEM MeToooB bepexnmBbiX TEXHONOrMM

1.03HakomneHne paboyen rpynnbl ¢ MeTogaMmm bepexnuBbix TEXHOMOMMIA.
2.MeTogonornyeckoe ConpoBOXAEHNE B peanua3aumm npoekTa no
OnNTUMM3aLMM NPOLECCOB C UCNOSIb30BaHMEM MeToA0B bepexnmBbix
TEXHOMNOMNMN.

MpumeyvaHus:

* - [lonyckaeTcs Ha3Ha4YMTb pyKOBOAUTENEM NpoeKTa paboTHUKA yupexaeHus, He SBMSILWMMCS BNagenbLemM

npouecca, HO UMEIOLLIMM NMOMHOMOYMS B pacnpeaerieHnm pecypcoB, CBA3aHHbIX C MPOEKTOM.

** - [lonyckaeTcsa HasHaunTb YneHomM paboyen rpynmnbl MUo, He aBnsaloLeecs paboTHUKOM yYpexaeHus, 9
HO MMEIOLLMM cneunanbHble 3HaHWS U HaBbIKW MO NpoLieccy.




OEZN OTkpbiThe U NOAroTOBKA NPOEKTa

PaspaboTka JopOoXHOA

KapTbl NpoeKTa

dT1an HeobnA3aTeNbHbIN. Pa3paboTKka AOPOXKHON KapTbl NO PELUEHUO OpraHu3auum ®

>

lopoxHan KapTa peanuzauuu npoekra "OnTMMKHzaUMA Npolecca Belga4u 2admoe e AHO PPANN"

STan! HanonHaHKS 3Tana

ABrycT

CexnTROpE

OxTRbpE

Horbpe

TH £ B

T 2T TN T

T LN ET

z2 F oit | tem | saer] s

OTEDWITES B BOGrOTOSES BDOSKTS

O Te [pumdleDraly D MRy

[

BNy OTHTw MDWESS O SORMERE DuSoeed MmN

D

EwiQoNaTa HOMSEEEES OnE el MY

v

MiposeoTe ofpsemme pabossl MEyRNW
(T oomotul MICF, KAPTEDOS2NES, BDOSKTW,
oTaRgapTESRpOBamELS [aloTa, Rposes)

[ >

DDrAEEOSATE BSDOD WaGRIssLIl oTaRg
BPONKTE B BhigensEsom Rowemsens o 1.1.2

MonroToSAT. K2DTONEY RPSSETS

[LESrEOCTHES W GENSS0s SOOTOSNRS

21

EApTEDOSASRS ROTOES

J | B0

MoOTDONT ESPTY MATEDEAMLSNND ROTOK
BT

y

PasnaSoTaTe COSMY REDSMMESEES SESN0K B8
RnamEposKs (QEarpawwss CRansTTH)

Moo TR KRS0 BSHIDMBYRIESNND ROTOKE
saEBOK (4-5 K20T) B0 Sulamsue SaEnn

N
UV

218

DD ARG WAOERTODEST TS Wl
mokazaTensd RposKTa (ENN, ...) = sKgs
e e}

MoOTDORT ESPTY BOSENwENnD SOOTOEmES
mOTOE

218

PaspaSoTaTe KADTY HENSSIND SOOTOEmES
mOTOE

U

[ >

22

(DG NETw (YTORESATR) ROKISATENN RROSETE §
TESDOETE ESPTONKY MDOSETa

¢parM3HT

23

PasnaloTaTe ANAS WMEDONDEETRE DO

E ﬂuﬂﬂlhﬁ DOTOES

[ >
[ >

r-

EnsnnaHEs LT SHEE

BHUMAHME: B 0OpOXHYIO KapTy NpOEKTa BXOAAT TOSbKO KINOYeBble COObITUS 3TanoB NPOEKTa — TUMOBbIE LuarM NPoeKkTa, He
ABMSOLUMECS MEPOMNPUSTUSIMIA MO COBEPLLEHCTBOBaHMIO NpoLiecca

POCATOM

10



O} OtkpbiTve 1 nogroToBka NpoekTa

Ha Bcex aTanax peanusaunn NnpoekTa pekoMeHayeTCcsa BeCTu VIHq.)OpMaLI,MOHHbIVI CTeHA B uenax

) e’ POCATOM

I/IHCbOpMVIpOBaHMﬂ Y4aCTHUMKOB NpOeKTa, OTCNneXxuBaHua Xxoa npoeKkTa n npoeeeHns paGOHVIX COBelLLaHuN.

UHopMaLMOHHBbIN CTeHA NpoeKTa (C paboynmm matepuanamm)

TloaroroBka
W OTKPbITHE

JIMarnocTiES i HeNeBoe
COCTORNHE

==
=

i - = ; L A ® |
= ————T— { = - St i
‘ 7 - T O
' _- ] li |
) — - —— = = - I !
T ki g et l—: == s r
< S g -

Pewniraanmn

KAO4EBNIE NOKASATEAU
— :- ﬂl‘rmiiﬂmi;I.&nhlﬂ‘,I\M,I.IJMMLJh&%‘iiih!

Mpuka3s, kapTouka,
<AOpOXHaA KapTa>
pabouas rpynna
npoekTa

KaprI TeKyLliero,
naeanbHOro n
ueneBoro COCtoaHus

MnaH meponpuaTUn
C OTMeTKaMm
cTtaryca
peanusauumn

MpounsBoacTBEHHbIN

aHanu3 yny4waembIx

nokasaTeneu B Buge
rpacdmkoB

= [1N MOHMTOPWHra BbINOMHEHNS 3TaNOB NPOEKTa U MEPONPUATUI MO YIYYLLEHWIO NPOLecca Ans AOCTMKEHUS Lienen.

= [1ns BU3yanusauuu pesynbTaToB NpoekTa.

BHUMAHMUE: pekomeHayeTcs pasmelLaTb MHOOPMAaLMOHHbIA CTeH BONM3u paboumx MecCT yry4dllaeMoro npoiecca (MHo. npouecca) 1 1



5. 2-3Ttan «[lnarHocTuka u LeneBoe COCTOSAHUEe» P

ATanbl

u’ POCATOM

3akpenneHue
OTKprTVIe U NnoaroToBKa ﬂuarnocmxa n uenepoe =
npoekTa TR BHeppeHue ynyuilieHun pe3ynLTaTos M
3aKpbITUe NpoeKTa
< ~2 MEC. < ~3.5 MEC. »a ~0.5 MEC. a
- » N L | »
OnpeaeneHme Npo6rem @ KapTupoBaHue TekyLiero @ MpoBeaeHWe coselLaHns MOHWUTOPUHF JOCTUMHYThIX
] Bbl60p TEMbI MPOeKTa COCTOAHUA npouecca (CTapT AKTUBHOrIO aTana pesynbTatoB
BHEAPEHMS yry4LIeHui) (Npon3BOACTBEHHbIN aHan13
OnpegeneHme nepumeTpa @ Mpon3BoaCcTBEHHbIN aHann3 «Kick OFF» Ne2 nokasatener npoekta)
MPOEKTa W rpaHuL, npoLiecca Ne1 nokasaTenen npoekTa 5
OdhopMreHne KapTOUKn BHenpexune meponpuatui ans CraHpapTusauns §
(nacnopTa) npoekTa HAOCTVKEHNA Lenesoro AOCTUTHYTBIX yny4LleHun
@ Pa6ota c npobnemamu COCTOSIHUS U LieNneBbIX
DdopmupoBaHue paboueii nokasateneun
rpynnbl NpoekTa OueHka pe3ynbTaToB NpoekKTa,
7 Pa3paboTka aeanbHoro 1 CIPEEIUERS) 7
@ PSSO BRI ) @ uenZBoro SRl OcBoeHwe 1 NprmMeHeHne AarnbHenLero passuTus
Kaprbl npoekTa npouecca BHeApsieMbIX YNyULleHuiA rpoLecca Ha 3aBepLuatoLLem
n y4yacTHMKaMu npotiecca coBeLLaHnu
CT?ii‘ii’:gioae . (cneunanucTbl, oneparopsl,
P H @ Paspa6oTka nnaHa nT.Aa.)
1 BbINYCK PaCMopshKeHUs O MeponpUATHiA Ans OBpaTHas cBsi3b 1
REIMSaLIIRCCKEE NOCTUXKEHUS LIENEeBOro nooLpeHne y4acTH1UKoB
OsHakomneHue paboyen COCTOSIHUSA U LieneBbIX MCP-npoekTa
rPynnbl C MHCTPYMEHTaMm U rnokasarernen

meTtogamu NCP

>

Ha Bcem npoTsxkeHUn peanusauum NnpoekTa pekoMeHayeTcs BECTU MH(OPMALIMOHHBIV CTeHA B LiensiX
VMHGOPMUPOBAHUS YHACTHUKOB NPOEKTA, OTCREXUBaHUS XOA4a NPoeKTa 1 NpoBeAeHUst paboumx CoBeLLaHUA. 1 2

CM. DANEE



OEZ] [Ouarvoctuka v uenesoe cocTosiHMe
@ KapTupoBaHue TekyLiero @ Mpon3BOACTBEHHbIN aHanms 6 POCATOM
COCTOSIHMA NpoLiecca Ne1 nokasaTenei npoekTa

OnpenesieHbl OCHOBHBIE MPOAYKTHI OPraHu3anuy (Pa3HOBHIHOCTH YJIy4IllIaeMOro npoiecca)

4 rpynne sansox (npoueccos) Ha Belgavy 3akima

np0M3BOACTBeHHbII7I aHanus:

el N Lo . ~
T) ik [r— al MOHMTOleHr yny4duwaemblX nokasaTerien rnpouecca. ﬂpOBOIJ,I/ITCH Ha
Lo - = KITIOYEBbIX 3Tanax NPoLecca C Lienbio BbIABMNEHUS KOPEHHbIX MPUYMH
—_— ] EVES <
~ OTKINIOHEHUN N NX YCTPAHEHUA. ﬂpM peann3aunn npoeKkTa MoXxXeT ObITb
3| uscwns _ - 5 o o
4 - . OopraHmn3oBaH HenpepbiBHbIN MPOU3BOACTBEHHbLIVN aHaAlIS.
: 4 aue ] | | 0%
PR s hoan TEAOMNNLN 1 11ACR0RsN SaeNI * Bonbimme KonebaHus BpeMeHH 06pabOTKH 3asBOK

* [lIpeBbnmenns HopmaTuBa 10 54,5 % (3a KBapTam)

IIpoBeneH neTaabHbIii AaHAJIU3 BpeMeHH MPOTEKAHHS Mpoliecca 3asiBOK 3a 2 roaa

1k 2019 2 k8. 2019
166 norosopos - 108 porosopos
mawc 128 makc 124
cp 34 cp 35
MUH 3 MUH T
HopmaTuB 10 Bbiaun ' | - | ¥
§ - : q;pa\'N\eHT

KpeauTa 1 - -
14 + 30 = 44 pab. gus i - o . "




O} [OuarHocTuka u LeneBoe cocTosiHUe
KapTtupoBaHue TekyLiero lMpon3BoaCcTBEHHbIN aHanM3
@ COCTOSIHMA npoLecca Ne1 nokasartenen npoekTa G POCATOM
Kapra Tekyuiero cocTosiHusi mpouecca pacCMOTPeHNsI 3a8BOK Ha NpPeJ0CTaBJIeHUE 3aiiMa

OnvtenbHocTb BN 06paboTku 3aaBku 31-70 u 6onee aHel (npu Hopmatmuee 44 aHA)

i R B i o
B a0 mewamon peise s SK] 37 pabi. aun

BN sTanos NPOWECcca OT PETMCTPA UMK A0 NPUHATAA pewenna KK, pab. gred

ity

.y - ab. gHn =
< Ne.& Mpo6nemsy, Banatowme Ha BMN (Bpema npoTteKkanua npouecca): |37 path al PANT o}

e B

1. nuTensHbIE 3Tanbl NPOBEPKU M BbIAAYM 33KNIOUEHMIA OTAENaMK BE30NACHOCTH, OTYETHOCTM M topucTamu (16 pab. aHe#).
2. 3Tansi NPOBEPKK M BbIOAYM 3aKNKOUYEHWIA NOCNeA0BATENbHEI (OMKWARIOT Apyr Apyra).

3. OTcyTCTBYET NOPALOK NPOBENKM 33ABOK (NaKETOB AOKYMEHTOB) OTAENAMMK M DEFNAMEHTHbLIE CPOKM Ha 3Tank! NPOBEPKK.
4. [loKyMeHTBI MEHIY YHACTHMKAMKM NPOLECCa NEPeMELLAIOTCA B BYMamHOM BMAE BPYUHYIO B OOHOM 3K3,

¥ OMUAIHWE NEPEMELLEHWE

1 " KK
{B ATOM Chy4Yae CNoOMHD 3anapannenBaTte 3Tanbkl NPpoUecca, HanpUMep No NRpoBERKe M BblOa4K aaHMOHEHMFl}. — — Oraen safimon
5.6 o _ 1,§ 14pab. aneh  K0pw awieckmii oTaen
. DONBWOE KOM-BO OOQHOTUNHBIX JOKYMEHTORE B NpoUecce {%Knlo'—le”ﬂﬂl HORMATHE s i
6. BONbLOE KOA-BO YYACTHMKOB NPOLECCa. 55

= O1gen GesonacHocTH

14



9 OwarHocTtuka v ueneBoe COCTOsIHMe

@ KapTupoBaHue TekyLiero @ Mpon3BOACTBEHHbIN aHanms POCATOM
COCTOSHMSA NpoLecca Ne1 nokasaTeneit npoekTa

Kapra Tekyuiero cocTosinusi MAaTepuaJIbHOT0 MOTOKA MPoLecca pACCMOTPEHHs 3asIBOK HA NMPeI0CcTaBIeHHe 3aiima

Kaprn npowesGa JanmoD (Texywe cocTommee 21,008 2020) AHG PRATT

AHO PRANN

Phmeirar H o3 Chapmee IRR A s o AR s ' Tanr et A pervreinl 1 i

[ —

Haunbonee 3arpykeHHoe nogpasaenieHre B NpoLecce — oTaen 3aiimos
3anacbl A0 24 3a8BOK Ha ogHOM paboyem mecTe (Bcero B noToke 129 3aABOK)

Mpobnemsi, Banatowme Ha BN (BpemAa npoTekaHua npouecca):

1. He onpegeaeH NODALOH Nepedaqn AoHyMeH TOB (NDAXOAALMK 10 NOSTE] Py KOBOAMTEAAM KK CNELKWANKCTAM 0T, 3aiM 0B,

2. BONBLIDE KONWSECTED HEKOMIAEKT HELX 33RE0K (NIKETOE QOKYMEHTOR) Ka BXOAE B NPOUECE (3anac 3asBoK Ha 26 quei paform).

3, Ha pcex paboymy MECTAR BREMEHHOTO XPAHEHHMA A0KY Tos © A€ JAABCK, HA pasHob crafkr ofpatorie (Bxog, o padore, NOATOR, BLIXOA, ...}, HE ONPEAEAEHE (HE BHIYARHIHMPOBIHA] NOCASADBATEALHOCTE BIATHA B paBary, BOIMOMHD HApyWweHre aqepedy FIFD (nepeui npuwen, nepesii seiwen),
4, Ha pafiounx mectax BoNbLL0E KOAWYECTEO 3AAB0K (NAKETOS OOKYMEHTOS), HaxoaauMxch B obpabotke (3anacel & noTowe Ha 45 anA paboT).

5. BONLLIOE KONKSECTEO NEPEMELLEH WA SOKYMEHTOB BPYYHYI0 B BymasHom Buge (400 caHoR 2aseku Bonee 30 mect oBpaBoTii W BpeMenHora xpadenus, Gonee B NepemeileHini Menuly ITaHEMA-4e pe3 TAM.

B, HanBonee sarpysMennoe NGABaIARACHWE B NPOLSCEE OTASA 3aRMOE (YIKOE MECTO) PAIAeAEH HE 2 3Tama (Yeped 3TaM) i Ha 3 OTALALHDIX NOMELEMIAA (YOAOIHE Hil KOMMYHHIKILIAK, ARTEALHBIE NePEMELLEHRR],

7. B npOUecce NPUCYTCTRYKIT BOBPATE 3AABOK [MAKETOR ADKYMEHTOR) HA NOBTODHYIO NPOBEpKY.

8. NMeperpyana Sedywms CNEUManCToD oTRENI 33AM0E (1348 Bre padiouse opemAl, SR ONPELENEHIA PRLEHMA Buo NEOBECTH Toas pabor v auanme dyHKLMiE paBoThMHoR oTARNS XARMOB,

9. MocneaoBatensHoe paccmarperue npatoxona KK & Gymarmiom snge.

10. MapTa M NEPUOSMUHOCTE TPAHCNOPTUPORKN JARBOK HE ONPELRNEH 1 5




OEZR nuarvocTuka n uenesoe coctosiHue

@ KapTupoBaHue TekyLiero @ Mpon3BOACTBEHHbIN aHanms 6 POCATOM

COCTOsIHUSA npoLiecca Ne1 nokasaTeneii npoekTa

Cxema «CnareTTu» TEKyIIEero COCTOSTHUS MPOIecca pacCMOTPEHHUsI 3asiBOK HA MpeIoCcTaB/IeHUe 3aiiMa

[lnwa nepemewienmii 1 stan: Moot awsd AnaH \ I.'dbluua nepemeuermi 3 Tan: [baTamibit Anan
204,6 m. | 52,7 M.
- B = e —— — |
[nuua nepemeieuwil obwan: 6573 m. H am s £ | l
H-80 I MEsHaY Mur A1 vax 1
10 wr., 20 yposuei (1-3) 3R H L :il

Y1o6b1 06paboTaTh (0pOopMUTE) OAHY 3asABKY HEObX0AUMDI NepemeLl,eHus 657
meTpoB 1 10 pa3 nepeintn mexay 1 1 3 aTa’kamu No IecTHULUe

16




0 OwarHocTtuka v ueneBoe COCTOsIHMe

PaapaGOTKa naeanbHoro n
LleneBoro CoCTodaHMA npotecca

Kaprta uaeajbHOro cOCTOSIHUSI MPOIECCa PpacCMOTPEHUsI 3asiBOK HA MpeocTaBJIeHne 3aiiMa

l{ AnvutenbHocTb BIMNIM 06paboTkm 3aaBKK 1 aeHb
annsHme aimn M (se0e. cuoTest Hanorootn.)

Hapra maeasssorn CoCToRHRE NPOYECCA NpE)

: Bbino 31-70 u 6onee gHewn
(npn HopmaTuee 44 aHA)

BNN 1 pab. geHs

* Bpemsa 06paboTKu 3aaBKM — 1 geHb

* Ortgenbl orpa6aTb|Ba|o1' 3aABKU napannesibHoO

* Bce poKymeHTbl B 3/1. BUge

o

POCATOM

17



9 OwarHocTtuka v ueneBoe COCTOsIHMe

KapThbl 11eJ1eBOro cOCTOSIHUSI MPOIecca paccMOTPEeHHsI 3asiBOK HA MpeocTaBJIeHne 3aiiMma

Paapa60TKa naeanbHoro n
LilefieBOro COCTosHUA npouecca

AnvutenbHocTb BMNIM 06paboTkm 3aaBku 11 gHeMn

oy o e b s b | |

L (waoR=1

| pmess smeme o Gynannan saie. Mlocssaoneremenn paborn o HOpMEN S0 KAT0MS OTIRAR, SF0IE00CTEERMAL RIUTIT K KAACSOM STANE MPOLPCES (KOMTPOm: Spont),

T 34 £ v pabota)

Moaaua [OKYMeHTOB B 6yma>kHOM Buge

Bbino 31-70 n 6onee aHen
(npn HopmaTtuee 44 aHA)

OnntenbHocTb BN 06paboTkm 3aABKK 6 gHEN

e
e

L e R

.
{ 1S
B
-y

Mgreesa 2amar 5 30 mme. T

OTESTHOCTIL IopRCTa,

. =
stane mpocecs {xosmpam: cparan). Jox avedt saavar meibpan mmonm npoyar: CXH 18

Mopaya [OKYMEHTOB B 3/1. BUAE



9 OwarHocTtuka v ueneBoe COCTOsIHMe

@ PaGoTa ¢ npo6reMamn PaspaboTka nnaHa MeponpuaTui Ans AOCTUKEHNS!
LIeNeBOro COCTOSHUA U LiefieBbIX nokasaresen

Moapo6HO onucaHbl B

«3M. Pa6ota c npo6nemamu» POCATOM

BroisiBiiensl 33 mpo6seMbl B npoiecce, NPOBeAeH aHAJIU3 MPodJeM,
pa3paldoTaH IJIaH MepPONPUATHH 110 JOCTHKEHHUIO 1[eJIeBOT0 COCTOSIHUS M 1eJIeBbIX N0Ka3aTesel mpouecca

MnaH meponpUATHIA No npoekty " ONTMMK3ALMWA NpoLEcca PacCMOTPEHUA 3aABOK Ha NPeAoCcTaBNeHHE 3aMOB U W)

Tnant Owraign |
L] MpoBnembe L-LEN Mepan prama HBATETBEH HEth Cpost 2| 5| 12 18- e T-
pakt
6|23 0 &
snn n P
N2l BOBLIOE SOFUNECTED CTY2EE & ROHTRONE CTH 3TENOE p3CC 2BRBOK.
S AR E I I R RS 14 Sampo. Do TheTEmh &
DRCCHOTHEHA JARENK (0T DETHCTDEEAM 40 o i HOCTH
NEHHATHA peweHies KK [2er. 345) 1 oo 28.08.20-
e Aa e (A, 3 1% L1l PazpaBoTaTh GOpamy OTCNSSMERNA JANTE N BHOCTI STAN03 PACCWOTREHA 3AAE0K MaTiokm= FLE., 06,1020 P
T (s e 0 Cocel e ociee o e e Ao e Mypapsncs: &0 O 6
Y f D .
e e e CHOBHbIE HANIPABJIEHHUsS PadoT:
npolEcce |aar 495) . ol oo
112 Paspaficnary o 1€ MO dioorsy wa p syruIadni oo anasoran £ 0111 » seek o0 9 aricrean N ML 15,1020
BONbLLIIE SORHHECTED SEMEYIHMA K (zamenuTe hopay Excel n.11.1) DaKT ° CHI/I)KeHI/Ie B I I I I
AN =T 1, ENOAHASWEIA K HEHT AN
fawi. 43%) 1) DO M T Gty (USRS LS TR A SRR 181000
ASATELLHSETY 370 NES PRCCWSTIN HUA IABOA | D408 POHILIE M ATHASHE HHLK] B0 AS Fonthel an10gn i (BpeMH HpOTeKaHI/IH Hpouecca)
L1 [EMA Cpa3-2H MR C HORMATIEZWH A NOLBSNEHHA HTCTOE NERHOAE); Mzmioki= AE.
el WML (LB 0 A il SN 0 K SR e C DB AL e T e Samnen fyarinona &1L
o @ear rpabie i
c C
2] ABTOMETH3HDOBATE 2aIrPy3ky SEHSEE W NOCTPOSHY e rpadieoa 32 nepros HH)I(eHI/Ie prﬂoeMKO CTH
D PrEHA308aTE NARE IS LHCE BACCMOTISH A8 SEREM HA BL A8y 3ahma [M7 - L CHO) orgencn
GE207ELHOCTIA ¥ OTARNOM OTHETHIECTH, Ha OHep aHI/IﬂX HpOHe cca
rUEBEE: w\oga-
11 MiokaTe peamyne of oduup saunom comofia NEMeMa aonysenTos o1 enHesTaa [WI - 1CHO) 40,1070 Mavimn
NOMHOCTSD B ANSHTZOMHON BHOE (€ nospofi-sr orHcamren |3 - TpEdoaa-HAMy K Ha-ecTay [ ] I I OBBIIIICHUE
Ltiats MEARE I R 1 1 () " sechpreantann i Tl A e i Ney) s snm n KorasiBenko E.E
(DOE80R1IT Q0N TONWS DOKRS CRZATTED, NROTORRMIILID TRCAWTE ] 0300 PAE0Se wooio & A
Lld i Ao
OO0 AP 5ACOTRL M B OUREE] A1 BACET € FONNE A 3 iy npousBoautensHocTy LIMDPA
HT 7 ETPOHS OM 3. VRASEEITE & S30R5EH WL KONECTRS THO. A :
Qpa\'Me 2) PRV T IR 1 a1 P L0CTID ALY LAERE) ETLIMTAWETH K BT € Su s il
BLaaqy s=ima K - 2 CHO) WakT [ ) S/
3] 1IEHHATE 12 UK WE O EEI0=NEHAM OLHOMD 32,0YLUEM0 CTEUUARACTE U 0 CONoaBosaaHis n:s TIICHUC CepBI/Ica’ I[Hﬁ
I VIO IEEIALS I IOR, W A I 10 G G s 1
FARACH EHHA GOTOROPE OT O3 1 DIZEN CONPOEIHLEHHA KIIMCHTOB
Priapaificriathy pormi mecn it ISrssscrpie s MO W 10 S0 IocTs i Me 5 nocpe e nom i
L0BSENEKMA NEOALAE, P& TRIME HTH PYHILEND NOCNEL08ETENLHEITE ¥ CO0HM PATCHATPEHKA Hpackokymraa EC.. 1?_0-_-_10-
JAARGH KAt CTEOM, TAKICE ARCTAVA NAM NEeRkl LaH His COOROR | ANTIRHTI DELIeNIN baromas A, Suinag
ol L
L1565  TAKME; TrnsHoes 0.1 1
1) ¥reHHETE crocol IRTa ATMTENRHOCTA 3TEN0E Npolgcca [pad.) kaneHa SHAL dewfynoes BB,
2) Mgsanneassi v yon unis gy ERpeae e palor C s iMEnion G Haroue cpeas uegseens 0L




6.

3- 3tan

ATanbl

«BHeapeHue yny4yweHnn»

e’ POCATOM
© @

3akpenneHue
OTKprTVIe U NnoaroToBKa ﬂMaI’HOCTMKa n uenepoe =
BHeppeHue ynyulieHumn pe3ynbTaToB U
npoekKTa COCTOsAHUe
3aKpbITUe NpoeKTa

- ~2 MEC. - ~3.5 MEC. »a ~0.5 MEC. n
- - L | »

OnpegeneHye npoGnembi @ KapTupoBsaHue TekyLiero @ MpoBeaeHue coBeLaHs MOHUTOPUHT AOCTUTHYThIX

1 BbIBOP TEMbI NPOEKTA COCTOsIHUSA MpoLecca (cTapT aKTMBHOrO arana pesynbTaToB )

BHEAPEHUS YIyHLIEHNI) (Npon3BOACTBEHHbIN aHan13

OnpepgeneHue nepumeTpa @ IMPOU3BOACTBEHHDIV aHANN3 «Kick OFF» Ne2 noka3zatenei npoekTa)

npoekTa u rpaHunL npotecca Ne1 nokasaTenen npoekra

OdbopmrieHne KapToUKm BHenpexune meponpuatui ans Cranpaptusaums

(nacnopta) npoekTa OOCTUXEHUS LIeNeBoro AOCTUTHYTBIX yny4LlIeHun

o Pa6oTa ¢ npo6riemamu COCTOSIHUSI U LIENEBBIX
dopmmpoBaHmne paboyen @ .
rpynnbl NpoekTa
OueHka pe3ynbTaToB NpoekKTa,

@ Pa3paboTka JopoXxHOM PaspaboTka MaeansHoro u onpegeneHve nyten

KapTbl MpoekTa @ LleNeBoro CoCTOSHUS OcBoeHwue 1 NpUMeHeHne AanbHenLlero passuTus

npouecca BHeApsieMbIX YnyULleHuii rpoLecca Ha 3aBepLuatoLLem
MposeneHne YacTHMKaMM N
y! pouecca coBeLaHnm

CTapTOBOTO COBELLAHUA 1 (cneunanucTbl, onepaTops,

IR [ RRERIAE) @ Paspa6oTka nnaHa uT.Aa.)

peanusauum npoekTa MeponpuATII Ans ObpaTHas cBsi3b 1

O3HaKOMAEHME DaBoYsH HAOCTVKEHVS LieneBsoro nooLlpeHne y4acTH1KoB

P COCTOSIHMA 1 LieNeBbIX MCP-npoekTa
TPynnbl C MHCTPYMEHTamm U1 .
nokasatenemn
metonamu NMNCP
Ha Bcem NPOTAXEeHUN peanun3aunm NnpoeKkTa peKoMer 7cTHn I/IHCbOpMaLI,MOHHbIl;I CTeHA B uensax
MHCbOpMMpOBaHVIﬂ Y4aCTHMKOB NpOeKTa, OTCNeXnBaHus « NpoeKTa n nposeaeHns paﬁoqu COBeLI.l,aHI/II7I. 2 O

CM. OANEE



o BHeapeHue ynyudlueHui
0’ POCATOM

o 9
@ MpoBegeHWe coBELaHMsA (CTapT aKTUBHOIO 3Tana BHeapeHus yaydweHui) «Kick OFF» E

IIpoBenen Kick-off. Ilnan meponpusiTuii yrBep:kaieH MUHUCTPOM IKOHOMHYeckoro pa3putusi PO

AvnpekTop
MuHucTp (PyxoBoauTtenb
npoekTa)

@ B coBelL,aHUM y4acTBYIOT pabouan rpynna NpoeKTa, 3aKa3umMK NPoeKTa,
pyKoBoguTtenb opraHM3auum, npoumne 3aMHTepecoBaHHble MLa

CoBelwaHue NpPoOBOAUTCA BO3/1e CTeHAA NPOEKTa B6aM3N NPOTEKaHUA
yaydyuwaemoro npouecca

PyKoBoguTtenb nNpoeKkta u pabouas rpynna npegbaBaseT TeKkyliee
COCTOAAHME npouecca ¢ NpobaemaTMKON U NOKa3biBaeT Ha NiowaakKe

PyKoBoguTtenb npoeKkrta u pabouas rpynna npegbasafeT Lenesoe
COCTOAAHME NPOLLECCa U NJIaH MePONPUATUIA C YNYUYLLEHUAMU

3aKa3umK NpoeKTa gaeT obpaTHyIo CBA3b M yTBEPXKAAET NaaH
MeponpUATUIA, NN HaNpaBAAET ero Ha A0PaboTKy U Ha3HauaeT
NOBTOPHOE COBEeLaHue

BHUMAHME: Ha coBelL,aHMM CTapTa aKTUBHOIO 3Tana NPOeKTa O6H3aTil'hl->HO
NPUCYTCTBME PYKOBOAUTENA OPraHM3aLMM 1 3aKa3dumMKa NPoeKTa




(3] 3ran BHeapeHue ynyudlueHui

@ BHeapeHne MeponpUATUA AN AOCTKEHS LENeBOro COCTOSIHMSA U LieNeBbIX nokasatenen POCATOM

HAITPABJIEHUE — CHUKEHUE BIIII (opranusanusi KOHTPOJIS BpeMsl POTEeKAHMSI MPOIecca)
Bbino

OTCyTCTBYET OTCIEKHBAHNE OTACIHHBIX STAIIOB PACCMOTPEHUS 3asBOK (TI0 K&KIOMY OTery). OTCYTCTBYIOT HOPMATHBHI HA PEATU3AIHIO OTIEIBHBIX ITAIIOB.
Y4acTHHKH npolecca (OTAENbI) He BUIST X0 pACCMOTPEHUS 3a1BOK. He ompeneneHHOCTh CPOKOB paCCMOTPEHUS 3aBOK MEXTy OTAEIaMU
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e BHeapeHue ynydlieHun

@ BHeppeHue meponpustuii Ans AOCTUXKEHWUS LIeNEeBOro COCTOSHUS U LieneBblX nokasartenemn

s ne pewesaeunh L 13u:
5w

HAIIPABJIEHUE - CHUKEHUE BIIII (nepememenne padbounx MecT 0TAe/1a 3aliMOB B ¢IUHYIO 30HY)

6 POCATOM

Bbino
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‘ Ytobbl 06paboTaTb
. (odbopmuTb) 0gHY 3aABKY
Heobxoaumbli
nepemelLleHuUn

657 METPOB U 10

nepexopos mexay 1 um 3
3Ta*KaMu No NIeCTHULe

s nepeseiyc wiokuan 315 o

il s i i oy § s
L2yt {15

Mustassip 2oan \"-.

Yto6bl 06paboTaTb
(odpopmuTb) 0aHY 3aABKY
Heobxoaumbli
nepemelLleHun

315 MeTPOB U 1

nepexoa mexay 1 um3
3Ta*KaMu No NIeCTHULLe
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e BHeapeHue ynyudlueHui

@ BHeapeHne MeponpUATUA AN AOCTKEHS LENeBOro COCTOSIHMSA U LieNeBbIX nokasatenen 6 POCATOM

HAITPABJIEHUE — CHUXXEHUE BIIII (mepensianHupoBKa pado4nx MecT)
BusyanbHoe omobpaxxeHue «bbirio-cmarsno» crnedyem oeniameb cCoOUHaKoeb/x mouyek (¢gpomo)
Tano

Bbino

HeonrnManbHast IIaHEPOBKA pab0YUX MECT Hanbosree
3arpy>KEHHOTO IOApa3eNeHus (Y3KOro MecTa)

. [lepemmanupoBka pabodnx MecT i paboTHI ¢
3asBKaMU B OyMa)KHOM BHIE

BzsTue 3as8ku 0e3
MepexoI0B
IIpoBeneHo MakeTHpOBaHHE.
Hatigeno ontumanbHOE
pAacIIoIOKeHNE TIPETIMETOB B

paboueii 30He Co3nanue pabodux MecT Juisi paboTHI C 3a;{12ﬁ1/1 B
9JIEKTPOHHOM BHUJIE (2 MOHHUTOPA)




e BHeapeHue ynyudlueHui

@ BHeapeHne MeponpUATUA AN AOCTKEHS LENeBOro COCTOSIHMSA U LieNeBbIX nokasatenen Q, POCATOM

HAIIPABJIEHUE — BU3YAJIBHOE YIIPABJIEHUE (Buzyanau3auusi 3asiBOK B II0TOKe)

Bbino

XaoTuaHOE
pa3menienue, He

HOHSTEH JTall Ha
m \\\\\\ 1 KOTOPOM HaXOJUTCs
OTJENBHO B3SITast
Z | 3asBKa

Co3nana paboyas 30Ha Pazpaboran JopaboTtanbl mIKadeI Busyanuszauus paznenos
\ JUISL KXKZIOTO COTPY/IHHKA! SPIIBIK- (CHATBI CTBOPKH), 3asIBKU
cron-MBX. MapLIpyTHas BU3YaIM3MPOBAHBI MECTA
Her nepemenBanus Kapra Juist IO Pa3iIM4HbIE 3TAIbI
3asBOK pa3HbIX BU3YyaH3alluH 00pabOTKH 3asBOK
ey CIIEIHaTHCTOBR JTama, Ha (mepBHuHas, ¢
KOTOPOM 3aMEYaHUsSIMH, B
HaXOJUTCS apxuB).Ouepens
3asBKa OpraHu30BaHa Mo 2 5
npuniuny FIFO




e BHeapeHue ynyudlueHui

@ BHeppeHue meponpustuii Ans AOCTUXKEHWUS LIeNEeBOro COCTOSHUS U LieneBblX nokasartenemn

HAITPABJIEHUE — CHUKEHUE TPYJTOEMKOCTH (ynpouienue onepanuii)

HpOBeZleH XPOHOMETPAXK ONEPALVH « IIOATOTOBKA erHHTHO-OﬁeCl’[e'—lHTeJ’leOﬁ AOKYMEHTAUW»

XPOHOMEIMPAH

~ ———

0}

-
-
o

[

L
>

Crayo 53 MHH. -25 mun. (-32%)

ELIAD [} %

BbLi10 14. 18 MuH.

ke » 3500

1.

N

P
Q’ POCATOM

JyGmmpoBanne BBOJA JaHHBIX, BBOJ
JAHHBIX BPYYHYIO B Pa3HbIE ()OPMBI U B
paszHble [T-cucTeMbl, OTCYTCTBYET €JUHBIN
CTaHJapT PabOTHI HA OTIEPAIHSIX.

Ilepexox Ha equHYI0 HHGOPMAINOHHYIO
cucremy 1C-M®O. Pa3paboTka
CTaHAAPTOB PAabOTHI HA OIEpPALHAX
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BHeapeHue meponpusaTuii 4ns AOCTUXKEHUS LIeNeBOro COCTOSHUA U LieneBbIX nokasarenemn

e BHeapeHue ynyudlueHui
6 POCATOM

HAITPABJIEHUE-CHUKXEHUE TPYJIOEMKOCTMH (uckiaro4venue 1y0JupoBaHUs BBOAA, yIIpoleHne (hOpM T0KYM.)

Bbino Crano

Bbino Crano

SR ]

B nropManmoHHOM IHICTE OTIETA
3aiIMOB pa3zenbl JOKyMEHTa
pa3bpocaHsl 1o Bee hopme,
IyOIMpOBaHKe BBOAA JaHHBIX.

Co31aH equHBIA pa3en «CTPYKTypa
cuenkm». Popma paszena coBmaiactT
¢ GpopMoii MPOTOKOIA KPEAUTHOTO
KOMHTETA (CIACAYIOIUI JOKYMEHT).
HcxiroueHo TyOmMpoBaHHE BBOAA
JTAHHBIX

mepb!

3aKIroyeHne IpucTa 0hopMIAIOCh
B IIPOM3BOJILHOM TEKCTOBO# (hopme,
B Word, ny6anpoBanue BBoga
JJAHHBIX

Co3pana HOBas TabnuuHas popma
3aKJIroueHus opucta B cucteme 1C.
HckiroueHo ay6mupoBaHue BBOJA
JTaHHBIX
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e dT1an

@ BHeppeHue meponpustuii Ans AOCTUXKEHWUS LIeNEeBOro COCTOSHUS U LieneBblX nokasartenemn

BHeapeHue ynyylieHnn

POCATOM

HAINMPABJIEHUE — NIOBBINEHUE NPOU3BOAUTEJIBHOCTU (HU®PA) (nepexoa k exunoii IT-cucreme 1C-M®PO)
BbIJ1O 4 B v MO (aer. 2020)

Beop paHHbIX Basa pgaHHbix/ MO
Ne|npu noarotoBke| 1C- 1C-
o Excel | Word
3asaBKK 3aiimbl| M®O
1 MapupyTtusaums - - na -
BBOIJ NEePBUYHbIX aHHbIX
2 Bl Aa na - -
3aknioyeHme o
pesynbTaTax nposepku Cb
3 n OOUC3 (UTorosas Aa - na -
WHOpMaLMs Mo NpoBepke
AaHHbIX...)
3aknoueHve
4 - - - na
10pUANYECKOTO OTAENA
5 VHdbopMaLmMOoHHbIN nucT - - - na
g | Baknouenue no ouerike
- - na -
pucKkoB
3akntoyeHve no
7 pesynbTaTtam OLEHKu aa - - -
QJVIH:’:IHCOBOI'O COCTOAHUA
8 Mpotokon KK - - - na
9 [Dorosop 3anma na - - -
padcuk nnatexen
10 | (npunoxenue 1 k gorosopy)| Aa - - -
3aiima)
11| [Horosop nopyuntenscrea pa - - -
12 | [Dorosop 3anora Aa - - -
13 Mpunoxexue K 4OroBopy . _ ~
3anora
14 PacnopsikeHne o _ _ _ pa
nepevncneHun a.c.

Pa6oTa B 2-x 6a3ax AaHHbIX 1 2-x MO
(BybnmpoBaHue BBOAA AaHHbIX)

CTANO 3 B v NO (aer. 2021)

nepeYucneHnm a.c.

BBoA AaHHbIX Npu basa gaHHbIx/ N0
Ne noAroToBKe
1C-M®O| Excel | Word
3aABKU
1 MapLipyTusaumus - Aa -
B8Oz NepBIYHBIX JaHHBIX
2 560 Aa - -
3aknioyenve o
pesynbTaTax npoBepKu
3 CB n OOUCS3 (Utorosas - Aa -
nHopmaLms no
npoBepke AaHHbIX...)
3aknioueHve
4 - - na
Hpuan4ecKoro otaena
5 MHOpMaLMOHHBIN NCT - - Aa
g | Bakmiouenme no ouenke na nAa R
PUCKOB (c31aer) |(mo 31 aer)
3aknioyeHue no
7 pesynbTatam pa ~ _
OLeHKN hrHaHCOBOrO
COCTOAHUA
8 Mpotokon KK - - Aa
9 [orosop 3anma pa - -
pachuk nnatexen
10 | (npunoxenue 1 k na - -
[0roBoOpy 3aiiMa)
11 | [oroBop nopyuntenscTea na - -
12 | [JoroBop 3anora Aa - -
13 Mpunoxexue kK Aorosopy aa B _
3anora
14 PacnopsikeHue o _ B pa

O6beaunHeHne AByx 6a3 AaHHbIX B O4HY
(MUHUMK3aUUS OybnvpoBaHusi BBoga

[aHHbIX)

CTAINO 1 B (aex. 2021)

basa
Ne BBOA, AaHHbIX AanHbIx/
- npu NoAroToBKe 3aABKU no
1C-M®0
1 MapupyTtnsaumsa na
2 BBoa nepeuYHbIX AaHHbIX B B na
BaksnioyeHme o pesynbTarax
3 nposepku Cb n OOUC3 a
(VToroBas uHopmaLmsi no A
NPOBEpKE A1aHHbIX...)
BakntoueHe 1praNHECKoro
8 otaena ol
5 WHbopMaLMOHHBI NMCT na
6 3aKrioyeHme Mo OLieHKe PUCKOB na
7 BakntoueHve no pesynbtatam
na
OUEHKU qJI/IHaHCOEOI’O COCTOSHUSA
8 Mpotokon KK na
9 Morosop 3anma Aa
10 [padvk nnatexen a
(npunoxetve 1 kK gorosopy 3anma; A
1 [Morosop nopyuntenbcTea na
12 [Doroeop 3anora na
13 MpunoxeHwue k AoroBopy 3anora na
14 | Pacnopsxenme o nepeuvcnenm _
ac.

Pa6oTa Tonbko B ogHol 6ase
OaHHbIX (MCKMYeHne
nybnvpoBaHus BBOAA AaHHbIX)
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dT1an

BHeapeHue ynyylieHnn

@ BHeppeHue meponpustuii Ans AOCTUXKEHWUS LIeNEeBOro COCTOSHUS U LieneBblX nokasartenemn

POCATOM

HAITPABJIEHUE — CHUXKEHHUE TPYJOEMKOCTHU (HU®PA) (ynajneHHoe pacCMOTpPeHHE 3a5IBOK)

BHeapeHo yaaneHHoe paccHMOTPEHME HaCTH
JAABKM B INSKTPOHHOM Bnge, YTO No3s80Nnno
paccMaTpuBaTs 3a88Kv napannenbHo
PasnnyHsIMKM OTAGNaMA

WHTerpuposan oHnanH-npueM 3aseoK u
3anNywed aMc no nr:nﬁopv ONTUMaANBHOro
iMa no 8 napameTpam

IIpoBoaurcsa nonkmouenue k Enunoit cucreme
uaeHTH(GUKAMK 1 ayTeHTH(GUKaun (MOTpedyeTcs, Mpu
rmoJ1aue 3as1BKH Yepe3 JTMYHbI KaOMHET Ha CaiTe).

AHO "PPANM" MHDOpMUBYET 0 BOIMOKHOCTH AMCTAHUWOHHO NOfaBaTh BCE OKYMEHTBI,
HeoBXoaMMbIE ANA NOMYYSHUA MUKDO3ARMA U NOATREDHAATE 32707, Yepes Boe oTaeneHnA ML
PocToBCKO# oGnacTi

gocgmdiett &

ABKM HA NONYUEHWE 3871 B ANEKTPOHHOM BUAE NyTeM HaNPaBneHus
frapp.ru

AHO «PPATIM: yBEQOMNAET O BOIMOKHOCTH NAJEYN 38
CXEHKOMWA GOKYMEHTOE Ha SNEKTPOHHYH NOYTY Zaem

D6pauaem BHMMaHWE, YTO NOOaYa 33RBKM B INEKTPOHHOM BHAE (HaNPaBNeHne Ha 3NEKTPOHHYIO NOJTY) He ocBoBowaeT
3AABMTENRA OT OGA3EHHOCTH NOCNEAVIOWErs NPENOCTARNEHIA COOTRETCTRYIOLIMK JOKYMEHTOR HA OYMAMHBX HOCHTENAY

JinA NoAroToBKK JOKYMERTOE HEQGXOLUMT:

1. Q3HEKOMMTLER © YCNOBMAMM W NOPAJKOM NPENOCTARASHHA MUKDOMMH BHCOBLIK NPONYKTOB AHO «PPANM» {cobinka Ha

Nax MOHO TaKME No Tenedony. (863) 308-92-22, 308-1%-11

Manomwe: Th KOHCYNBTALYMI0 06 YCNORMAX it NPaE

2. 33T B PA3AeN NO CObUNKE CHAYATE NEPEUEHs AOKYMEHTOS i DOPMS! K 32N0NHEHI0, NPK HEOOXOMMOCTH MOXHO
03IHEKOMKTLCR © odpasuamm

3. CobpaTe NBKET JOKYMEHTOE B COOTBETCTEHM C YCTAHOBASHHDIM NEPEYHEM. NOArOTOBHTE KOTIHH HIDHIMYECKIX K GyxranTepokmx
AOKYMEHTOB, 33NONHUTE TREGYeMbI2 BOpME! (MPRNOKEHKA 1-5), HANPABKTE AOKYMEHTH NG INEKTPOHHON NOUTE, YKAZIR B TeMe

ncEMa «3anex a_HaumeHOBaHWE 3aR8MTEMMN,
TIpy HEaNPABAEHIK A0KYMEHTOB B ANEKTPOHHOM Brge HEoSxoLuMa COBNMRATE CRBIYIOWHE NpaBUIa;
- BOKYMEHTI CKAHHPYIITCA B fopmaTe pdf,
- CKAHHPOBaHHbIE JOKYMEHTRI AONMHbI biTh YETKMMM, KEYECTBEHHLIMK, SMTAEMbI MM,

BOE TMCTH OHOTD JOKYMENTE A0MHHE BbiTh GTCKAHWPOBEHDI B OfKoM daikne

- HAWMEHOBHME Qaikna AONKHE COOTBETCTBOBATE HYMEDALMK W HAMMEHOBAHMIO ROKYMEHTE K3 CNHCKE (HANPHMep:
«1.3arRBNEHNE 0 NPEAOCTESNEHNM 3afma pdfs)

B cnyyae HeBhMONHEHWA BbILLEYKa3aHHbX TPEBOBAHMA, 3aRBKA K PACCMOTDEHIWIO HE NPUHUMAETCR

AHO «PPANM» npegynpemgaeT 0b sAMUHACTPETHEHCH W YTONOBHOKW OTBETTTBEHHOCTM 38 NPELOCTIBNRHWE FABEROMD NORHbIX
(HE[OCTOBEPHLIX) CBEMEHHA I:'»’.H¢C:-Mal_'l".l¢1‘]. B TOM YWCNE 0 XOIRACTBERHOM NONOKEHKI NHBD dJHPEHCCBD"d COCTORHHH, 8 TaKMeE

NOALENKY AOKVMEHTOR, LUTAMNOB, NeYaTed unu BnaHKos.

Ha caiite no6aBieHsI mpaBuia MOIa4u 3asIBKH B 3JI. BUZE.

Cornacue Ha obpabotry TT1]

Arpac parscTpomm

Hogsiit hopmar ma6monos (Google-
(opma, aBTOMaTHYECKOE

MpeaynpeKACHAE O HeKoppefmz)g
3QI0JTHCHUH ).




e BHeapeHue ynyudlueHui

@ BHeapeHne MeponpUATUA AN AOCTKEHS LENeBOro COCTOSIHMSA U LieNeBbIX nokasatenen 6 POCATOM

HAIMIPABJIEHUE - YJIYYIHIEHUE CEPBUCA J1JI51 KIUEHTOB (naBuranms)
Bbino

[Ipu ananm3e mporiecca, ObUIO BBISIBICHO, YTO ACHCTBYIOIIAs CHCTEMA HABUTAI[H HECOBEPIIICHHA. Y TPaYeHa JIOTHKA HyMepalui KaOHHETOB.
DJIeMEeHThI BU3YaJIbHOW HABUTAIMN HE COOTBETCTBOBAIIH JICHCTBUTEIHLHOCTH. KITMEHTHI HCTIBITHIBAIIN TPYIHOCTH MIPH MOUCKE HY)KHOTO CIICIUATHCTa

Crano
HOBLIe DJICMCHTHBI BI/I3yaJ'II>HOI71 HaBUTalluU. AT (z.u‘: ;:-::o e
I BN [N -
N I
— ol L]
.
—— M

ol W4l

i Noi13.
/A % [ " ]
| > L L "4 | aeronm, T4
\ 5| i e
il | R0 wanyfiarg "n "=
™ 2m [ s

HoBast Hymepanus kaOWHETOB

Tabnuuku creMHble MarHuTHbIe. Homep kabunera u
Ha3BaHMs OT/IeNIa BBITIOJIHEHBI HA Pa3HbBIX
MOBEPXHOCTAX. MIX He Hy>KHO 3aKa3bIBaTh 3aHOBO, €CIIU Busyanusanus pacrosnox
MoApa3JieNIeHHe Mepee3KaeT. COTPY/IHMKOB B KaOWH




e BHeapeHue ynyudlueHui

@ BHeapeHue MeponpusTuil Ans OCTWXKEHWS LIeNeBOro COCTOSIHMA W LieNeBbIX nokasaTene e POCATOM
HAIIPABJIEHUE - YJIYYIIEHUE CEPBUCA JJI51 KIMEHTOB (coBepmencTBoBaHue KOHCYJabTanuii >1500 B rox)

Bbino

KimeHT 3amomHsut 10 5 pa3aungHbIX GOpM TOKYMEHTOB. BeTpeua KimeHTa MpOBOAMIACE PAa3IMIHBIMHA CIICIIHATACTAMH (OTCYTCTBOBAIO «EINHOE OKHOY») B PA3THIHOM
¢dopmarte (He Bceraa eIMHOBPEMEHHO OIPeIeISUTICh TOTPEOHOCTH KIIMEHTa). Y CTHOE HH(OPMHUPOBaHHE KOHCYIIBTAHTOB O HEOOX0IUMOCTH KOHCYJIbTAIHH.
OO0patHas CBs3b KIMEHTOB OTCICKUBAIACH B OCHOBHOM ITO JKaJ00aM.

g

Crano
p

T TOYHOCTHU U CKOPOCTH
TNOJIy4YCHU I/IH(bO. OT KJIMCHTOB




7. 4-3Tan

ATanbl

«3aKkpenneHue pe3ynbTaToB U 3aKpbITUE NPOEKTa»

OTKprTVIe U noaroToBka
npoekKTa

~2 MEC.

OwnarHocTtuka u ueneBoe
COCTOsiHNe

BHeapeHue ynyulueHun

~3.5 MEC.

e’ POCATOM
@

3akpenneHue
pe3ynbTaToB U
3aKpbiTe NMpoekKTa

~0.5 MEC. >

A

Onpegenexue npobnemsl
1 BbIGOp TeMbl NpoekTa

Onpepgenexue nepumeTpa
npoekTa u rpaHuL, npoLecca
OdbopmMneHne KapToyku
(nacnopta) npoekTa

@ dopmupoBaHue paboyei
rpynmnbl NpoekTa

Pa3paboTka LopoXxHOM

KapTbl NpoeKTa

@ MpoBeneHue
CTapTOBOrO COBELLAHUS 1
BbINYCK PacropsiKeHusi o
peanusauum npoekTa

O3sHakomneHne paboyen
rPynnbl C MHCTPYMEHTaMm U
meTtogamu NCP

@
®

®

®
®

KapTupoBaHue TekyLero
COCTOSIHUA NpoLecca

[Mpon3BoACTBEHHLIV aHanu3
Ne1 nokasaTenen npoekTa

Pa6ota c npobnemamu

PaspaboTka ngeanbHoro u
LieneBoro COCTOSHNS
npouecca

PaspaboTka nnaHa
MeponpusATUA ansa
[OOCTWXEHUS LLIENEeBOro
COCTOSIHUS U LieneBbIX
nokasatenewn

&
<«

®

MpoBeaeHWe coselLaHns
(cTapT akTMBHOrO 3Tana
BHEAPEHUS YNyYLLEHWIA)
«Kick OFF»

BHenpexune meponpuatui ans

OOCTUXEHUS LIENEeBOro
COCTOSIHUSI U LieNeBbIX
nokasaTenen

OcBoeHwe 1 NprmMeHeHne
BHeZpsieMbIX YryyLleHui
y4acTHMUKamm npoLiecca
(cneunanucTbl, onepaTopsl,
nT.a.)

MOHUTOPUHI 4OCTUTHYTbIX
pesynbTaToB
(Npon3BOACTBEHHbI aHanu3
Ne2 nokasaTenen npoekra)

CraHpapTusaums
[OCTUTHYTBIX YIyYLLEeHUN

OueHka pe3ynbTaToB NPoeKTa,
onpepgeneHue nyTewn
AanbHenLlero passuTus
rpoLecca Ha 3aBepLuatoLLem
CcoBeLLaHnu

O6paTHasi cBsA3b 1
NOOLLPEHNE YHaCTHVKOB
MCP-npoekTa

>

Ha Bcem NpoTsikeHun peanuaaumm NnpoekTa pekoMeHayeTcsi BECTU MHPOPMALMOHHbIN CTEHA B Iy

MHOPMMPOBaHKS YHaCTHUKOB NPOEKTa, OTCIEXUBAHWS XoAa NPoeKkTa U NpoBeAeHNst paboynx CoBe AN,
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OEZN 3akpennenue pe3ynbTaToB U 3aKpbITUE NPOEeKTa

MOHWTOPVHF AOCTUTHYTLIX PE3YNbTaToB CraHgapTusaums n OAPOGHO onucaHbl B 6 POCATOM

(npoussoacTBeHHbIN aHanu3 Ne2 nokasaTenen npoekra) [OCTUTHYTBIX YyYLLEHNI «4M . (DM Hanusauna»
(B AAaHHOM NPOEKTE MOHUTOPUWHI HEMNPEPbIBHbIN)

BHenpeH I/IH(l)OIleHTp opranv3anvm 1Jjs MOHUTOPHUHIa 3(1)(1)CKTI/IBHOCTI/I B PEKUME P€AJILHOIO BPEMECHHA 110 5 HalpaBJdCHUAM

KOpnopaTuBHaA  GesonacHOCTb

6ropKeT ycnyru KayecTBo KynbTypa KONM4EeCTBO
aKTUBHOCTb 3aboneswmx
ocBOEHWe/oTKNOHeHHe KONUYEeCTBO U HapyleHue CPOKOB X COVID-19
OT NnaHa BpPEeMs OKasaHus ¥ Hanuume xanob NORPAIABASHAN B E
Y4act™i MHUMUKaTKB No N BAKUMHWMPOBaHHDIX
yAyyLWEeHNo 98.7%
Kl g 48 e AT M PP LshpOROR wHOUSHTP — pab 3 i Ampeicropa
(= yerTen Ha 3.t COSEWAHNAX C PYKOBOAWTENAMH)
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1. Wudonentp peamm3osad B ['yra-rabmmme
2. B una(onenTpe peann3zoBaHa JeKOMIIO3HUIHNS MTOKAa3aTeIeH I BCEX MOIPA3IEICHIH OpraHu3auy 33



OEZN 3akpennenue pezynsraToB M 3aKpbITUE NPOEKTa
MOHWTOPVHF AOCTUTHYTLIX PE3YNbTaToB CraHgapTusaums 6 POCATOM

(npoussoacTBeHHbIN aHanu3 Ne2 nokasaTenen npoekra) OOCTUrHYTLIX YNYyYLLIEHUI
(B AQHHOM NPOEKTE MOHUTOPUHT HENPEPbIBHbIN)

/lopaGoTaH perjiaMeHT pacCMOTPeHHs 3asiBJICHUI HA NpeJoCcTaBJIeHe 3aiiMa
(B T.4. 100aBJIECHBI BU3YyaJbHAasl cXeMa MPoLecca U CTAaHAAPTHI ¢ GoTo)

Tiang - cvewa llpomros pacrssorpemns aunIemiil 13 o jives ATID MK FPATITI
— 1
1 i1
h"': WL B e opern Mg o 1 Berva e LD
e m‘“m ”m e 00 et bame N mavpam vk w3 s
i Hpre Lne © gEA jom T w’r; Hewosoeas dptmn St e (L S
OO YORCO e AT Vespanens suvaset - ipronst mer 0,
e [lptirome 2 prersms s - zacma ooz
m-unnmnman- ﬁwm‘wmw .._...g.ﬂ_.‘i.l.'...,...mmmmum
E " | uqmuup:-u:::.uw.a
€ £ 218y
2 2 T ew memcos usway At atvndted W) d0a) N
® e l B ummi mo e
" rezpec By iaomon o wen ) {
% oo 1 o = ]
Hohcerers ¢ owmeemee @ gl 1 8 M I s crs U0,
Frs - ooz O & O quecs
Frdanm, s e = o g urress wsemeenc 8 3 Pesem, ey g
o 0 A KT ) [T < o s
% + femamm (rE—mL-
) | e prm el
. s o | Tamams N8I -
“ g e 01, e
¢ fla mmm g, g A neatramon.
§ wpiser: s topm 0 | Expam e
sgemr e o s 00 2 st A M
§ S 20 g s |
[ | | TR YT O
! 1B e e e | CL D e e amne et oo 81 % T
s, pp S | ST - a8 PN s o =
Tavomsts ol loseveumsesnigunn | syoinl wanie wises) 4L T v b e
TepTmIm ek € | £ e {2 Ferame (0w 00} |
z ﬁ i 1 ‘ | b 4 I e,
&t | | e———ce om0
&id] \ ! '

1. JloGaBneH MOPSOOK, PETIIAMEHTHPYIOIIUH ITOCIEI0BATENEHOCTh H CPOKH PACCMOTPEHHS 3aABOK KaXKIBIM OT/EIIOM;
2. JlobaBneHb! YCIOBHS NPEephIBaHMS PaOOTHI C KIMEHTOM 3aTATUBAIOIINM CPOKH (IIPOOJIEMHBIM) C IENBI0 YMEHBIICHHUS KOJIMYECTBA IOBTOPHBIX 3a5BOK. 3 4



(4] oran | 3akpenneHue pe3ynbLTaToB U 3aKpbITUE NMPOoeKTa

@ OueHKa pe3ynsTaToB NPoeKTa, onpeaereHye nyTeil AarbHeNLIero passmuTus NPOLECCa Ha 3aBepLUaloLLEM COBELLaHM

OueHka pe3yJbTaToOB MPOEKTA

6 POCATOM

Awunamuka BN, gun (BpeMﬂ) [wramuka sanacos B noToke, wr. (H3M) (33113051)
45 423 140 129
130
40 120
34,1 110 1ot 99
35 32,5 100 uenb - He bonee 90 wr. B Npouecce
30 uens - He Gonee 30 gH. :g
70 63 63
25 60
20 :g 45
10 10
0
5 I I 11.asr 21.aer 26.aBr oKTAbBpL
0 3aaBKu
11.aer 21.aBr 26.a8r okTaBpb HoABpL W B npouecce [ HEKOMNABKT
Tekywun eneBow
LUenb yi U dakT
nokKa3aTellb| MoKa3aTelb
Cpok paccmoTpeHus 3assok (BIM), aHn 42 30 (-30%) | 12,1 (-71%)
3anacsbl 3asBok B notoke (H3I), wr. 129 90 (-30%) 58 (-55%)
[1NMMHa nepemMeLLeHnii, M 657 315 (-52%) | 315 (-52%) 35




OEZN 3akpennenue pe3ynbTaToB U 3aKpbITUE NPOEeKTa

@ OlieHKa pe3ynbTaToB MPOeKTa, onpeaeneHre nyTei fanbHelLIero passuTIs NPOLIECCA Ha 3aBEPLLAIOLLEM COBELLaHNM 6 POCATOM

IIpoBenena 3a1MTa NPOEKTA € y4acTHEM OnpenesieHo qajibHelIee pa3BUTHE OPraHU3AIUN:

3aMecTuTe s FyﬁepHaTOpa PO = Ha NocToAHHOWM OCHOBE nposoaunTb A4eATENIbHOCTb MO yay4ylWeHUIO npoueccos

= CdopmupoBaTb B AHO M®PK «PPAMM» obpasel, 3pPeKTUBHOro ynpasieHus
pPEermoHaNbHOro ypoBHA

= Peann3oBaTb Cnegytolimne NPoeKThbl:

1. AHO M®K «PPAMM» KoHcynbTaumm ueHTpa « Mo BusHec» (AMYHbIN NPOeKT
pyKOBOAUTENS)

2. HKO «lapaHTnitHbin doHa PO» PaccMoTpeHMe 3aaBOK Ha NOyYeHne
NOPYYUTENBCTBA M UX COMPOBOKAEHNS

3. AO «PJIK PO» PaccmoTpeHMe 3aABOK Ha NpeaoCcTaB/eHME IN3NHIA N UX
COMPOBOXAEHMA

" HKO «FapaHTMiHbIA dhoHg PO» Mpouecc 3 h
PaccmoTpeHue 3a5BOK Ha nonyyeHue

7 nopyJYuTensLCTBA U X CONPOBOMXKOEHUA
- (TupaxupoBaHue) y
P ¥ ) ;4
. AHO M@K «PPAMM» ‘] AHO M@K «PPAMM» Npouecc 1 ) '
Knuewt MNpouecc 2 KoHcynbTayuu PaccmoTpeHnve 3aABoK Ha NpegocTaeneHue KnueHt
cMcn ueHTpa «Moit BuaHec» 71 3aiimos 1 ux conposoxaeHus (MUNoTHLIN cMmcn
(ITuuHBIN NpoekT pykoBoauTens) J S NpoekxT) y L

AQ «PJIKPO» Mpouecc 4 PaccmoTpeHue
—=j+ 33ABOK Ha nNpefocTaBneHue nNHuanHra 1 1x 3 /e
conposokaeHua (TupamvposaHue)

1 v,




OEZN 3akpennenue pe3ynbTaToB U 3aKpbITUE NPOEeKTa

@ O6paTHas cBA3b M NooLupeHne y4acTHukos NMCP-npoekTa

POCATOM

Ha nocrosiHHO# OCHOBE MPOBOJAUTCH MOOLIPeHHe HauloJ/1ee AKTUBHBIX padoTHUKOB PPAIIII
(Y4aCTHHKOB NPOEKTOB U ABTOPOB MPeIJI0KEeHUI 10 YJIYyYIIeHHUI0)
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8. @opMBl NOOMPEHHA B CTHMY.THPOBAHK YHACTHHKOB NPOEKTA.

8.1, C ueaslo NOOMPENHE H CTHMYTHPOBAHHA YYACTHHKOB HPONECCA NOMAYH M
BHEADEHHA  MPEAIOMEHHH 110 YIVYIISHHED NPHMEHAIOTCS  HEMATEPHATRHEIE W
METEPHANBHBIE (HOPMBL IOOMIPEHHS.

8.2 K HematepHanbHbIM GOpMAM NOOMPEHUA OTHOCATCA:

= pasmelienne HupopMaunn of yuactHy pabOTHHKOB B MOJGYE H BHEIPEHHMH
TPELIOKEHHH MO YIYHILIEHII 110 HTOrAM MECALA, KBAPTANA, MOJA HA HHGOPMAITHOHHEN
cTeHaax ATeHTCTBa, Ha OQHUIHATEHOM CaiiTe M (WIH) B COLMANBHLIX ceTax ATENTCTRA,
CPEICTEAX MAcCOBOl HHOpMAaLE;

- obBABAEHHE DIATOJAPHOCTH 38 YUACTHE H JOCTHKEHHE PE3YILTATOR B CHCTEME
MOCTOAHHOTO FIYMIIEHAH]

= HarpakIerne NoYeTHOH rpaMoToi;

= HAMpapneHHe pabOTHHKOB HAa  obYy4eHHMe M0 MporpaMMas
EBZTHOHKAIHN WIN HA HHBIE 08PA30BATENEHEIE MEPOTIPUATHA;

- NPHCROSHHE NOJAPRIENeHnsy Nepexoisiero sanus «Jlumep no BHeapeHHio
TPEANOKEHHT 0 YIVHUIEHHION ¢ OTpameHHeM WHIDOPMAIHH Ha WHOOPMAITHOHHOM
cTeHne AreHTCTBRA.

8.3, CotpyIHHK, NPeLIoMeHHe KOTOPoro OLUI0 PACCMOTPEHO M IIPHHATO K PEa3alim,
MOKET DBITE MOOWPEH B Nopaake, MPCAYCMOTPEHHOM TONOAEHHEM 00 onnate TpyJa
AreHTCTBA.

MOBEILIEHHA
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